DỰ ÁN “ĐỔI MỚI SÁNG TẠO HƯỚNG TỚI NGƯỜI THU NHẬP THẤP”
THÔNG BÁO TUYỂN CHUYÊN GIA TƯ VẤN
Dự án “Đổi mới sáng tạo hướng tới người thu nhập thấp” (Vietnam Inclusive Innovation Project – VIIP) được thực hiện bằng nguồn vốn vay của Hiệp hội phát triển Quốc tế - IDA (thuộc Ngân hàng Thế giới) từ năm 2014-2018, cần tuyển các vị trí sau:

a)Chuyên gia tư vấn trong nước làm việc tại Tổ thực hiện dự án (PIU) thuộc Quỹ Phát triển Khoa học và Công nghệ Quốc gia.
Số lượng: 4 người, gồm: chuyên gia Quản lý dự án, chuyên gia quản lý – đánh giá, chuyên gia môi trường - xã hội và chuyên gia CNTT.
b)Chuyên gia quốc tế làm việc tại Tổ thực hiện dự án (PIU) thuộc Quỹ phát triển khoa học và công nghệ Quốc gia.

Số lượng: 1 người
c)Chuyên gia tư vấn trong nước làm việc tại Hội đồng kỹ thuật thuộc Quỹ phát triển khoa học và công nghệ Quốc gia.

Số lượng: 6 người, gồm: Chuyên gia kỹ thuật về Sở hữu trí tuệ và các lĩnh vực liên quan; Chuyên gia về R&D ứng dụng; Chuyên gia về doanh nghiệp; Chuyên gia khối công nghiệp tư nhân; Chuyên gia về chính sách đổi mới KHCN và quản lý nghiên cứu và phát triển; Chuyên gia về xã hội học
d)Chuyên gia tư vấn Quốc tế làm việc cho Hội đồng kỹ thuật thuộc Quỹ phát triển khoa học và công nghệ Quốc gia. 
Số lượng: 1 người (Chuyên gia về R&D, sáng tạo và đầu tư sáng tạo).
Nội dung và yêu cầu công việc:
Nội dung và yêu cầu công việc được đề cập tại điều khoản tham chiếu (TOR) cho từng vị trí kèm theo. Ngoài ra, các ứng viên quan tâm có thể liên hệ trực tiếp với Tổ thực hiện dự án (PIU) trực thuộc Tổ thực hiện Dự án (PIU).
Tổ thực hiện dự án (PIU), Dự án “Đổi mới sáng tạo hướng tới người thu nhập thấp” (VIIP), Quỹ Phát triển khoa học và công nghệ Quốc gia (NAFOSTED)

#39 Trần Hưng Đạo, Hoàn Kiếm, Hà Nội, Việt Nam.

Tel.: 84-4-39369503; Fax: 84-4-39367751

Email: nafosted@most.gov.vn
Web: www.nafosted.gov.vn/viip
Hồ sơ gồm:

- Lý lịch (CV) bằng tiếng Anh. Lý lịch cần đề cập rõ trình độ, năng lực và kinh nghiệm của ứng viên liên quan đến nội dung và yêu cầu công việc của vị trí mà ứng viên đăng ký dự tuyển.
- Photocopy các văn bằng, chứng chỉ liên quan.
- Thư bày tỏ nguyện vọng tham gia dự tuyển (bằng tiếng Anh, theo mẫu kèm theo).
Nơi gửi hồ sơ quan tâm:
Hồ sơ có thể nộp trực tiếp, gửi qua bưu điện hoặc gửi bản scan của hồ sơ qua email đến:

Tổ thực hiện dự án (PIU), Dự án “Đổi mới sáng tạo hướng tới người thu nhập thấp” (VIIP), Quỹ Phát triển khoa học và công nghệ Quốc gia (NAFOSTED)

Địa chỉ: #39 Trần Hưng Đạo, Hoàn Kiếm, Hà Nội, Việt Nam.

Tel.: 84-4-39369503; Fax: 84-4-39367751

Email: nafosted@most.gov.vn
Web: www.nafosted.gov.vn
Ngoài ra, để có thêm thông tin chi tiết, đề nghị các ứng viên liên hệ với các chuyên viên sau:

- Ứng viên cho các vị trí tại Tổ thực hiên dự án (PIU): Chị Đặng Hoàng Anh (DĐ: 84-903431333, email: minhanh@most.gov.vn).

- Ứng viên cho các vị trí tại Hội đồng kỹ thuật: Anh Chu Doãn Thành (DĐ: 84-912187834, email: thanhcd@most.gov.vn, viip.nafosted@most.gov.vn).


Hạn nộp hồ sơ:  Trước17:00 ngày 16 tháng 12 năm 2014.
TERMS OF REFERENECS AND TEMPLATES
1. Cover letter/Letter of expression of interest template
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2. Terms of References (ToR)
2.1. Local experts at Project Implementation Unit (PIU):
- TOR for Project Manager:

[image: image2.emf]PIU_ToR_PM_pf_NA F_clean_for_NOL.docx


- TOR for Monitoring and Evaluation Expert:

[image: image3.emf]PIU_ToR_ME  Consultant_pf_NAF_clean_for_NOL.docx


- TOR for Environmental and Social Expert:

[image: image4.emf]PIU_ToR_ES  safeguard Consultant_pf_NAF_clean_for_NOL.docx


- TOR for IT expert:
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2.2.Local Experts at Technical Panel of Experts (TPE):

- TOR for expert in intellectual property aspects:

[image: image6.emf]TPE_ToR_Panelist1_I P_pf_NAF-clean_for_NOL.docx


- TOR for expert in applied research and development:

[image: image7.emf]TPE_ToR_Panelist2_ Applied-RD_pf_NAF_clean_for_NOL.docx


- TOR for expert in entrepreneurship:

[image: image8.emf]TPE_ToR_Panelist3_ Entrepr_pf_NAF-clean_for_NOL.docx


- TOR for expert inprivate industry sector:


[image: image9.emf]TPE_ToR_Panelist4_ Priv-Industry_pf_NAF_clean_for_NOL.docx


- TOR for expert on STI policy, R&D management:

[image: image10.emf]TPE_ToR_Panelist5_ STI-policy_pf_NAF_clean_for_NOL.docx


- TOR forsocial scientist/activist:
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2.3. International expert at Project Implementation Unit (PIU):


- TOR for international technical expert at PIU:


[image: image12.emf]ToR_InterTAdvisor  forPIU_WB _Final&NOL_5.3.2014.pdf


2.4. International expert at Technical Panel of Experts (TPE)

- International expert in R&D, innovation and innovation finance:

[image: image13.emf]TPE_ToR_Panelist7_I ntl-expert_NAF_clean_for_NOL.docx
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TERMS OF REFERENCE 

Bid package No EDA4-CS-14: Consultant on Environmental and Social Safeguard for Project Implementation Unit at NAFOSTED (PIU)

 

1.  Background 

The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) signed a Financing Agreement in the amount of US$ 55 million for the Vietnam Inclusive Innovation Project (hereinafter called VIIP) to be implemented in five years (2014-2018).

The VIIP is managed by the Agency for Enterprise Development (AED) of MPI in cooperation with National Foundation for Science and Technology Development (NAFOSTED) and Participating Financial Institutions (PFI) for implementing various parts of the project. The Project development objective is to adopt, upgrade and develop inclusive innovations for the benefit of the Base of Pyramid (BoP) population. This will be achieved by strengthening Vietnam’s capacity to undertake inclusive innovation, including financing development, adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving RDIs’ and SMEs’ technological and innovation capabilities. The key beneficiaries of the project would be: research and development institutes (RDIs) engaged in inclusive innovations; small and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative technologies, grassroots innovators and selected national agencies responsible for technology and innovation policies and research and the BoP’s population as end users of the inclusive technologies.   

“Inclusive Innovation” refers to the knowledge creation, acquisition, absorption and distribution efforts targeting directly at meeting the needs of the low-income, resource poor, also known as the Base of the BoP population, thus making the benefits of economic growth available, through science, technology and innovation (STI), to all citizens, especially the disadvantaged. Inclusive innovation is about harnessing STI know-how to address the mundane problems faced by the billions of the BoP’s people world-wide (millions in the Vietnamese context). The objective of inclusive innovation is to develop and deliver high performance products and solutions at a low cost for the benefit of the BoP’s people through public and private sector initiatives. The goal is to create a self-sustainable system that increases the volume of inclusive innovations, expands the market for affordable low-cost and high performance products, focuses resources and attention on the BoP’s market segment, and makes the provision of goods and services cheaper and more efficient, and thus more available to more and more people.

Innovation is a successful exploitation of a new idea:

· New idea: the idea may be new to the company, nation or new to the World.

· Exploitation: means not just a demonstration of an idea, but its practical use in the field.

· Successful: for innovation to be successful, the process of innovation must be done with speed, scale and sustainability.

Achieving the scale is important in general, but especially important for inclusive innovation, since by definition, inclusive innovation is supposed to help people at “large” rather than just a ‘select few’. Sustainability is important to achieve long term benefits from the inclusive innovation, rather than just a short term success.

The VIIP has four components: 

· Developing inclusive technologies. The generation of inclusive technologies, that are either entirely new or follow the route of innovative and appropriate adaptation of known technologies, originating either from outside of Vietnam or those developed indigenously by the formal R&D/business sector and/or grassroots innovators;

· Scaling up and commercialization of Inclusive Technologies.  The successful scaling up and commercialization of the inclusive innovations;

· Capacity building and global knowledge transfer. Capacity building so that the Vietnamese system of science, technology and innovation becomes strong in design, development, adoption, adaption, upgrading and deployment of inclusive innovations;

· Project management, monitoring and evaluation.

The VIIP will provide funds, through a number of subprojects, to RDIs, SMEs and grassroots innovators to develop new technologies or bring forward existing research and/or prototype technologies for development of pilot products up to the level ready for commercialization as well as for scaling up and commercialization of inclusive innovations.

For designing the financing mechanisms for inclusive innovation, it is desirable to set up 4 distinctively different categories, as follows: 

· C1-NDC: Generation of inclusive innovations that are based on National Development Challenges. 

· C2-A&U: Adaptation and upgrading of known technologies to create inclusive innovation solutions appropriate for Vietnam and promote Grassroots inclusive innovations

· C3-Grassroots: Promotion of Grassroots inclusive innovations

· C4-S&C: Scaling up and commercialization of inclusive innovations.

The National Foundation for Science and Technology Development (NAFOSTED) is responsible for the implementation of subprojects granted by VIIP under component 1 and the matching grant under component 2, including screening and selection of inclusive innovation grant proposals and monitoring, reporting during their execution. In order to assist NAFOSTED in fulfilling its accountability and discharging its responsibilities in a cost-effective manner, NAFOSTED has established and shall maintain throughout the period of implementation of its respective parts of the Project a Project Implementation Unit (PIU) and needs therefore to engage a consultant on Environmental and Social Safeguard (ESS consultant) with sufficient experience and qualifications to provide expertise for NAFOSTED on the assessment of environmental and social safeguard aspects in subprojects funded by the VIIP project.

2.  Objectives of the assignment

The objective of the assignment is to provide ESS related services for the VIIP project, including: a) ESS assessment; b) Monitoring and implementation of ESS plans and commitments; and c) Participation in evaluation of project impacts, focusing on ESS aspects.

3. Scope of work

Working under the supervision of the PIU’s director to whom he or she will report, the ESS consultant will be responsible for providing his/her expertise in assessment of environment and social aspects of subprojects in the process of their application and monitor the realization of Environment Management Plan or commitment during the course of project implementation in accordance with the requirements set-forth in the Project Operation Manual/Grant Manual. More specifically, the ESS consultant will perform the following duties:

a) ESS assessment

Provide recommendations on ESS compliance/relevance of the subprojects applied for VIIP funding in line with regulations and procedures to see whether the project is Environmentally Ineligible or needs Environmental impact assessment (EIA) or environmental protection commitment (EPC) or Environmental Management Plan (EMP).

b) Monitoring the implementation of ESS plans and commitments.

c) Participation in evaluation of project impacts, focusing on ESS aspects.

4.  Experience and qualifications

The ESS consultant should have the following general qualifications and experience:

· At least a bachelor degree in the area of environment management or environment safeguard.

· At least 5 years in environment research, planning, assessment, within the projects funded by ODA.

· Sound knowledge of  Government and World Bank environmental and safeguards related policies and procedures.

· Fluency in written and understanding Vietnamese and English. 

· Demonstrable skills in office computer use - word processing, spread sheets, etc

· Strong managerial skills, results-orientation.

· Decisiveness, independence, good judgment, ability to work under pressure.

5. Timing and duration

The ESS consultant is a part-time employee of the Project and the contract will be a lump sum contract covering the period of 5 years starting from January 2015. The contract duration is calculated based on the quantity of applications evaluated and sub-projects monitored/inspected.

The consultant’s performance shall be reviewed and evaluated by NAFOSTED. Unsatisfactory performance will result in contract early termination.

6.  Reporting obligations

· Assessment report, making recommendations on ESS compliance/relevance of applications submitted, proposing possible solutions for consideration and guidance by NAFOSTED and/or Participating Financial Institutions.

· Collate the results of monitoring on ESS aspects, analyze them, and submit the report to NAFOSTED and/or Participating Financial Institutions for consideration.

7. Duty stations

The ESS consultant will be working at the PIU’s office based in Hanoi, Vietnam with local travels to subprojects areas for monitoring and evaluation purposes.

8. Inputs by NAFOSTED  

The NAFOSTED shall make the following services, facilities and property to be available to the ESS consultant:

· An efficient mechanism of reporting, policy advice seeking and decision making on ESS related matters.

· An adequate working space with necessary office equipment and supplies, communication network.

· Administrative support as required by the assignment.

9. Terms of payment

The contract will be the consultant contract.  The payments for services will be made based on working experience and qualification of the consultant following the Circular 219/2009/TT-BTC dated 19 September 2009 prescribing a number of cost norms applicable to ODA funded projects/programs. The NAFOSTED will administer the contract.

10. Confidentiality and conflict of interest

The ESS consultant shall not communicate to any person or other entity external to Project any unpublished  information made known to the consultant by reason of his or her association with Project excepts as required by this assignment or upon authorization by. Specifically, the ESS consultant is committed to maintain confidentiality of the applications information, as well as of the evaluation process and its outcome.

During the selection of ESS consultant, the NAFOSTED takes all reasonable steps to ensure that he or she is not faced with a conflict of interest in relation to the tasks assigned. The ESS consultant commits him/herself to inform the NAFOSTED whenever a conflict of interest arises in the course of their duties. When informed, the NAFOSTED takes all necessary actions to remove the conflict of interest.
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TERMS OF REFERENCE 

Bid package No EDA3-CS-25: Technical Panel of Experts, Panelist 3- Expert in Entrepreneurship

 

1.  Background 

The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) signed a Financing Agreement in the amount of US$ 55 million for the Vietnam Inclusive Innovation Project (hereinafter called VIIP) to be implemented in five years (2014-2018).

The VIIP is managed by the Agency for Enterprise Development (AED) of MPI in cooperation with National Foundation for Science and Technology Development (NAFOSTED) and Participating Financial Institutions (PFI) for implementing various parts of the project. The Project development objective is to adopt, upgrade and develop inclusive innovations for the benefit of the Base of Pyramid (BoP) population. This will be achieved by strengthening Vietnam’s capacity to undertake inclusive innovation, including financing development, adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving RDIs’ and SMEs’ technological and innovation capabilities. The key beneficiaries of the project would be: research and development institutes (RDIs) engaged in inclusive innovations; small and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative technologies, grassroots innovators and selected national agencies responsible for technology and innovation policies and research and the BoP’s populations as end users of the inclusive technologies.   

“Inclusive Innovation” refers to the knowledge creation, acquisition, absorption and distribution efforts targeting directly at meeting the needs of the low-income, resource poor, also known as the BoP’s population, thus making the benefits of economic growth available, through science, technology and innovation (STI), to all citizens, especially the disadvantaged. Inclusive innovation is about harnessing STI know-how to address the mundane problems faced by the billions of BoP people world-wide (millions in the Vietnamese context). The objective of inclusive innovation is to develop and deliver high performance products and solutions at a low cost for the benefit of the BoP’s people through public and private sector initiatives. The goal is to create a self-sustainable system that increases the volume of inclusive innovations, expands the market for affordable low-cost and high performance products, focuses resources and attention on the BoP’s market segment, and makes the provision of goods and services cheaper and more efficient, and thus more available to more and more people.

Innovation is a successful exploitation of a new idea: 

· New idea: the idea may be new to the company, nation or new to the world.

· Exploitation: means not just a demonstration of an idea, but its practical use in the field.

· Successful: for innovation to be successful, the process of innovation must be done with speed, scale and sustainability.

Achieving the scale is important in general, but especially important for inclusive innovation, since by definition, inclusive innovation is supposed to help people at “large” rather than just a “select few”. Sustainability is important to achieve long term benefits from the inclusive innovation, rather than just a short term success.

The VIIP has four components: 

· Developing inclusive technologies. The generation of inclusive technologies, that are either entirely new or follow the route of innovative and appropriate adaptation of known technologies, originating either from outside of Vietnam or those developed indigenously by the formal R&D/business sector and/or grassroots innovators.

· Scaling up and commercialization of inclusive technologies.  The successful scaling up and commercialization of the inclusive innovations.

· Capacity building and global knowledge transfer. Capacity building so that the Vietnamese system of science, technology and innovation becomes strong in design, development, adoption, adaption, upgrading and deployment of inclusive innovations.

· Project management, monitoring and evaluation.

The VIIP will provide funds, through a number of sub-projects, to RDIs, SMEs and grassroots innovators to develop new technologies or bring forward existing research and/or prototype technologies for development of pilot products up to the level ready for commercialization as well as for scaling up and commercialization of inclusive innovations.

For designing the financing mechanisms for Inclusive Innovation, it is desirable to set up 4 distinctively different categories, as follows: 

· C1-NDC: Generation of inclusive innovations that are based on National Development Challenges. 

· C2-A&U: Adaptation and upgrading of known technologies to create inclusive innovation solutions appropriate for Vietnam and promote grassroots inclusive innovations

· C3-Grassroots: Promotion of grassroots inclusive innovations

· C4-S&C: Scaling up and commercialization of inclusive innovations.

The National Foundation for Science and Technology Development (NAFOSTED) is responsible for the implementation of sub-projects granted by VIIP under component 1 and the matching grant under component 2, including screening and selection of inclusive innovation grant proposals and monitoring, reporting during their execution. In order to secure evaluation of the subproject proposals, NAFOSTED has established a permanent Technical Panel of Experts and needs therefore to engage International Panelists and qualified individuals as an evaluation panelist with expertise in various fields of technology development, application, transfer and deployment in: (i) Traditional Medicine; (ii) Information and Communication Technology (ICT) Application as a tool for delivery of services to the BoP; and (iii) Agriculture/Aquaculture productivity.

2.  Objectives of assignment

The panelist will provide technical expertise for the evaluation of the project proposals submitted for financing under the VIIP as per guidance indicated in the Grant Manual.

3. Scope of work

Like other panel members as evaluation expert, the International panelist has the general functions and responsibilities, as follows:

· Evaluating the project proposals based on the evaluation guidelines mentioned in the grant manual with particular focus on the proposal aspects closely related to his/her qualification and experience, i.e. entrepreneur.

· Submitting the signed final evaluation form filled with comments and scores to the Panel (vote counting unit) at the day of panel meeting. The panelist, for some reasons, cannot attend the panel evaluation meeting, should inform NAFOSTED’s PIU about their absence for at least two weeks before the meeting day and provide filled evaluation forms via courier, fax, email, file sharing to ensure the forms to arrive at the NAFOSTED’s PIU for at least one week before the panel meeting. For evaluation of NDCs sub-projects, meeting of panelists will be required.

4.  Experience and qualifications

The panelist is a local eminent private sector techno-entrepreneurship, who has a track record of building a business based on technology. He or She should have the following qualifications and experience:

· Education relevant for the assignment- University degree in science, engineering, economics or business.

· At least 10 years of work experience in managing and growing technology-based business, products or services including experience in start-up companies and management of a start-up development growth phase.

· Led at least 1 and/or participated in at least two and evaluated at least three projects with areas similar to the VIIP’s ones, i.e. Traditional medicine, Agriculture/Aquaculture and ICT.

· Specialized training and/or post-academic education in relevant fields, further qualifications with relevance for this assignment.

· Good knowledge of local macroeconomic conditions, challenges and opportunities in investment climate, particularly establishing and growing a business.

· Experience in establishment of a new company and fund raising from private sector (e.g. loan, equity, venture capital) sources of financing.

· Effective interpersonal, advisory skills proven through successful interaction with stakeholders, including senior government officials, entrepreneurs and researchers.

· Fluency in written and spoken Vietnamese and English.

· Demonstrable skills in office computer use - word processing, spread sheets, etc.

· Technical expertise to appreciate project aims.

· Decisiveness, independence, good judgment, ability to work with team and under pressure.

5. Timing and duration

The panelist is engaged for a period of 5 years, approximately 9-12 full working days in a year (twice a year, 4- 6 days each) not including travel time. The assignment is expected to start from January 2015.

The consultant’s performance shall be reviewed and evaluated by NAFOSTED. Unsatisfactory performance will result in contract early termination.

6.  Reporting obligations 

Evaluation guidelines presented in the grant manual, consisting of evaluation form, evaluation criteria, scoring sheets and other related documentation, are provided to panelists. The guidelines will serve as guidance on how to conduct the proposal evaluation and how to provide an adequate feedback to NAFOSTED for further consideration.

7. Duty stations

The panelist will mostly work at their home-based office and shall be provided with facilities for the panel meetings organized in Hanoi, and visits to sub-projects for additional evaluation purposes.

8. Inputs by NAFOSTED  

· NAFOSTED shall provide necessary logistic support for the assignment of the panelist

· NAFOSTED will provide necessary documentation and templates as well as access to the proposals to be evaluated.

9. Terms of payment

The contract will be the standard World Bank lump sum contract for small assignments.  The payments for services will be made on number of actually-evaluated proposals, duration of panel meeting (in days) and actual related travel expenses. The NAFOSTED will administer the contract.

10. Confidentiality and conflict of interest

The international panelist undertakes to comply with the NAFOSTED’s rules on prevention of conflict of interest and protection of confidentiality of information and to maintain confidentiality on all information that is not in the public domain and shall not be involved in another assignment that represents a conflict of interest to the prevailing assignment.

During the selection of the International panelist, the NAFOSTED takes all reasonable steps to ensure that the panelist is not faced with a conflict of interest in relation to the tasks assigned. The International panelist commits him/herself to inform the NAFOSTED whenever a conflict of interest arises in the course of their duties. When informed, the NAFOSTED takes all necessary actions to remove the conflict of interest.
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TERMS OF REFERENCE 

Bid package No EDA3-CS-27: Technical Panel of Experts, Chief Panelist- Expert on STI Policy, and R&D Management  

 

1.  Background 

The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) signed a Financing Agreement in the amount of US$ 55 million for the Vietnam Inclusive Innovation Project (hereinafter called VIIP) to be implemented in five years (2014-2018).

The VIIP is managed by the Enterprise Development Agency (EDA) of MPI in cooperation with National Foundation for Science and Technology Development (NAFOSTED) and Participating Financial Institutions (PFI) for implementing various parts of the project. The Project development objective is to adopt, upgrade and develop inclusive innovations for the benefit of the Base of Pyramid (BoP) population. This will be achieved by strengthening Vietnam’s capacity to undertake inclusive innovation, including financing development, adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving RDIs’ and SMEs’ technological and innovation capabilities. The key beneficiaries of the project would be: research and development institutes (RDIs) engaged in inclusive innovations; small and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative technologies, grassroots innovators and selected national agencies responsible for technology and innovation policies and research and the BoP’s populations as end users of the inclusive technologies.   

“Inclusive Innovation” refers to the knowledge creation, acquisition, absorption and distribution efforts targeting directly at meeting the needs of the low-income, resource poor, also known as the BoP’s population, thus making the benefits of economic growth available, through science, technology and innovation (STI), to all citizens, especially the disadvantaged. Inclusive innovation is about harnessing STI know-how to address the mundane problems faced by the billions of BoP people world-wide (millions in the Vietnamese context). The objective of inclusive innovation is to develop and deliver high performance products and solutions at a low cost for the benefit of the BoP’s people through public and private sector initiatives. The goal is to create a self-sustainable system that increases the volume of inclusive innovations, expands the market for affordable low-cost and high performance products, focuses resources and attention on the BoP’s market segment, and makes the provision of goods and services cheaper and more efficient, and thus more available to more and more people.

Innovation is a successful exploitation of a new idea: 

· New idea: the idea may be new to the company, nation or new to the world.

· Exploitation: means not just a demonstration of an idea, but its practical use in the field.

· Successful: for innovation to be successful, the process of innovation must be done with speed, scale and sustainability.

Achieving the scale is important in general, but especially important for inclusive innovation, since by definition, inclusive innovation is supposed to help people at “large” rather than just a “select few”. Sustainability is important to achieve long term benefits from the inclusive innovation, rather than just a short term success.

The VIIP has four components: 

· Developing inclusive technologies. The generation of inclusive technologies, that are either entirely new or follow the route of innovative and appropriate adaptation of known technologies, originating either from outside of Vietnam or those developed indigenously by the formal R&D/business sector and/or grassroots innovators.

· Scaling up and commercialization of inclusive technologies.  The successful scaling up and commercialization of the inclusive innovations.

· Capacity building and global knowledge transfer. Capacity building so that the Vietnamese system of science, technology and innovation becomes strong in design, development, adoption, adaption, upgrading and deployment of inclusive innovations.

· Project management, monitoring and evaluation.

The VIIP will provide funds, through a number of sub-projects, to RDIs, SMEs and grassroots innovators to develop new technologies or bring forward existing research and/or prototype technologies for development of pilot products up to the level ready for commercialization as well as for scaling up and commercialization of inclusive innovations.

For designing the financing mechanisms for Inclusive Innovation, it is desirable to set up 4 distinctively different categories, as follows: 

· C1-NDC: Generation of inclusive innovations that are based on National Development Challenges. 

· C2-A&U: Adaptation and upgrading of known technologies to create inclusive innovation solutions appropriate for Vietnam and promote grassroots inclusive innovations

· C3-Grassroots: Promotion of grassroots inclusive innovations

· C4-S&C: Scaling up and commercialization of inclusive innovations.

The National Foundation for Science and Technology Development (NAFOSTED) is responsible for the implementation of sub-projects granted by VIIP under component 1 and the matching grant under component 2, including screening and selection of inclusive innovation grant proposals and monitoring, reporting during their execution. In order to secure evaluation of the subproject proposals, NAFOSTED has established a permanent Technical Panel of Experts and needs therefore to engage international panelists and qualified individuals as an evaluation panelist with expertise in various fields of technology development, application, transfer and deployment in: (i) Traditional Medicine; (ii) Information and Communication Technology (ICT) Application as a tool for delivery of services to the BoP; and (iii) Agriculture/Aquaculture productivity.

2.  Objectives of assignment

The panelist will provide technical expertise for the evaluation of the project proposals submitted for financing under the VIIP as per guidance indicated in the Grant Manual.

3. Scope of work

Working under the direct supervision of the Director of NAFOSTED’s PIU, the Chief panelist will have the general functions and responsibilities, as follows:

As Chief Panelist, the expert will have the following roles: 

· Coordinate with other panel members to agree upon specific procedures for the evaluation of project proposals;

· Chair the meetings of the Panel organized according to the project plan;

· Consolidate proposal evaluation results, together with the panel make respective comprehensive conclusions as well as additional suggestions and recommendations to NAFOSTED for preparing the short list of recommended-for-funding proposals

As Evaluation Expert, He or She will be responsible for: 

· Evaluating the project proposals based on the Evaluation Guidelines mentioned in the Grant Manual with particular focus on the proposal aspects closely related to his/her qualification and experience, i.e. science and technology innovation (STI) policy, R&D management.

· Submitting the signed final evaluation form filled with comments and scores to the Panel (vote counting unit) at the day of panel meeting. The panelist, for some reasons, cannot attend the panel evaluation meeting, should inform NAFOSTED about their absence for at least two weeks before the meeting day and provide filled evaluation forms via courier, fax, email, file sharing to ensure the forms to arrive at the NAFOSTED’s PIU for at least one week before the panel meeting. For the evaluation of NDCs sub-projects, meeting of panelists will be required.

4.  Experience and qualifications

The panelist is a local expert, released for the duration of this assignment, from the Government and/or relevant public institutions, connected with strategic planning and thinking in Science, Technology and Innovation, intellectual property protection or from the Ministry directly linked to the business on inclusive innovation.

· At least a Master’s degree in any of the following areas: Science, Technology, Economics or Management.

· At least 10 years of experience in STI policy development, R&D planning and management with a focus on meeting the needs of broader cross-section of enterprises and the society at large. Experience with inclusive innovation aspects will be an asset.

· Led at least one and/or participated in at least two and evaluated at least projects with sector areas similar to the VIIP’s ones, i.e. Traditional medicine, Agriculture/Aquaculture and ICT.

· Good knowledge of local macroeconomic conditions, challenges and opportunities in technological innovation climate, international collaboration, and social equity.

· Fluency in written and spoken Vietnamese and English. 

· Good analytical skills; ability to refine/review project proposals in the light of experience and further analysis.

· Demonstrable skills in office computer use - word processing, spread sheets, etc

· Technical expertise to appreciate project aims.

· Decisiveness, independence, good judgment, ability to work with team and under pressure.

5. Timing and duration

The panelist is engaged for a period of 5 years, approximately 9-12 full working days in a year (twice a year, 4- 6 days each) not including travel time. The assignment is expected to start from January 2015.

The consultant’s performance shall be reviewed and evaluated by NAFOSTED. Unsatisfactory performance will result in contract early termination.

6.  Reporting obligations 

Evaluation guidelines presented in the Grant Manual, consisting of evaluation form, evaluation criteria, scoring sheets and other related documentation, are provided to panelists. The guidelines will serve as guidance on how to conduct the proposal evaluation and how to provide an adequate feedback to NAFOSTED for further consideration.

7. Duty stations

The panelist will mostly work at their home-based office and shall be provided with facilities for the panel meetings organized in Hanoi, and visits to sub-projects for additional evaluation and/or monotoring purposes.

8. Inputs by NAFOSTED  

· NAFOSTED shall provide necessary logistic support for the assignment of the panelist

· NAFOSTED will provide necessary documentation and templates as well as access to the proposals to be evaluated.

9. Terms of payment

The contract will be the standard World Bank lump sum contract for small assignments.  The payments for services will be made on number of actually-evaluated proposals, duration of panel meeting (in days) and actual related travel expenses. The NAFOSTED will administer the contract.

10. Confidentiality and conflict of interest

The international panelist undertakes to comply with the NAFOSTED’s rules on prevention of conflict of interest and protection of confidentiality of information and to maintain confidentiality on all information that is not in the public domain and shall not be involved in another assignment that represents a conflict of interest to the prevailing assignment.

During the selection of the International panelist, the NAFOSTED takes all reasonable steps to ensure that the panelist is not faced with a conflict of interest in relation to the tasks assigned. The International panelist commits him/herself to inform the NAFOSTED whenever a conflict of interest arises in the course of their duties. When informed, the NAFOSTED takes all necessary actions to remove the conflict of interest.
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TERMS OF REFERENCE 


 


Bid package No AED4-CS-13: International Technical Advisor for Project Implementation 


Unit at the National Foundation for Science and Technology Development (NAFOSTED's 


PIU) 


 


1.  Background  


The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) have signed a 


Financial Agreement No. 5249/VN with an amount of US$ 55.00 million for the Vietnam 


Inclusive Innovation Project (herein after called VIIP)to be implemented in five years (2014-


2018). 


The VIIP is managed by the Agency for Enterprise Development Agency (AED) of MPI in 


cooperation with National Foundation for Science and Technology Development (NAFOSTED) 


and Participating Financial Institutions (PFI) for implementing various parts of the project. 


The Project development objective is to adopt, upgrade and develop inclusive innovations for the 


benefit of the Base of Pyramid (BoP) population. This will be achieved by strengthening 


Vietnam‟s capacity to undertake inclusive innovation, including financing development, 


adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving 


RDIs‟ and SMEs‟ technological and innovation capabilities. The key beneficiaries of the project 


would be: research and development institutes (RDIs) engaged in inclusive innovations; small 


and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative 


technologies, grassroots innovators and selected national agencies responsible for technology 


and innovation policies and research and the BoP‟s populations as end users of the inclusive 


technologies.    


 


“Inclusive Innovation” refers to the knowledge creation, acquisition, absorption and distribution 


efforts targeting directly at meeting the needs of the low-income, resource poor,also known as 


the Base of the BoP‟s population, thus making the benefits of economic growth available, 


through science, technology and innovation (STI), to all citizens, especially the disadvantaged. 


Inclusive innovation is about harnessing STI know-how to address the mundane problems faced 


by the billions of the BoP‟s people world-wide (millions in the Vietnamese context). The 


objective of inclusive innovation is to develop and deliver high performance products and 


solutions at a low cost for the benefit of the BoP‟s people through public and private sector 


initiatives. The goal is to create a self-sustainable system that increases the volume of inclusive 


innovations, expands the market for affordable low-cost and high performance products, focuses 


resources and attention on the BoP‟s market segment, and makes the provision of goods and 


services cheaper and more efficient, and thus more available to more and more people. 


Features of innovation: 


Innovation is a successful exploitation of a new idea.  


 New idea: the idea may be new to the company, nation or new to the world; 


 Exploitation: means not just a demonstration of an idea, but its practical use in the field; 


 Successful: for innovation to be successful, the process of innovation must be done with 


speed, scale and sustainability. 
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Achieving the scale is important in general, but especially important for inclusive innovation, 


since by definition, inclusive innovation is supposed to help people at „large‟ rather than just a 


„select few‟. Sustainability is important to achieve long term benefits from the inclusive 


innovation, rather than just a short term success. 


The Project will consist of: 


Component I: Developing Inclusive Technologies.  


Component II:Scaling up and commercialization of Inclusive Technologies.   


Component III:Capacity Building and Global Knowledge Transfer.  


Component IV:Project Management, Monitoring and Evaluation. 


The Project will provide funds, through a number of subprojects, to RDIs, SMEs and grassroots 


innovators to develop new technologies or bring forward existing research and/or prototype 


technologies for development of pilot products up to the level ready for commercialization as 


well as for scaling up and commercialization of inclusive innovations.. 


For designing the financing mechanisms for Inclusive Innovation, it isdesirable to set up 4 


distinctively different categories, as follows:  


 C1-NDC: Generation of Inclusive innovations that are based on National 


Development Challenges.  


 C2-A&U: Adaptation and Upgrading of known technologies to create inclusive 


innovation solutions appropriate for Vietnam and promote Grassroots inclusive 


innovations 


 C3-Grassroots: Promotion of Grassroots inclusive innovations 


 C4-S&C: Scaling up and Commercialization of inclusive innovations. 


The Project Management Unit (PMU) under the Agency for Enterprise Development (AED) will 


have responsibility in overall project coordination, management and M&E and will be directly 


responsible for implementation of Components III and IV. The National Foundation for Science 


and Technology Development (PIU-NAFOSTED) plays a key role in the implementation of 


Component I and grant part of Component II. Selected Commercial Banks: Vietinbank & 


Vietcombank play the key role in the implementation of the line of credits under component II. 


In order to assist PIU-NAFOSTED in fulfilling its accountability and discharging its 


responsibilities in a cost-effective manner, PIU-NAFOSTED has established and shall maintain 


throughout the period of implementation of its respective parts of the Project a PIU and needs 


therefore to engage an International Technical Advisor with suitable experience and 


qualifications to provide expertise for NAFOSTED during the project implementation. 


 


2.  Objective(s) of the Assignment 


 


The objective of the International Technical Advisor‟s assignment is to assist PIU-NAFOSTED 


in the achievementof the Project Objectives of Component 1 and Component 2 (grant part) and 


in collaboration with the Project teams at PIU and PMUand in making effective use of the 


Project resources. 


 


3. Scope of Services, Tasks (Components) and Expected Deliverables  
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The International Technical Advisor shall discharge his/her responsibilities under the direct 


supervision of the PIU-NAFOSTED Director in line with the Project Financing Agreement 


signed between the Government of Vietnam and the World Bank and the Project Agreement 


between NAFOSTED and World Bank.  


The Technical Advisor shall advise PIU-NAFOSTEDon project implementation includingpolicy 


and operating procedures, scheduling, grants administration, monitoring and evaluation, 


reporting and staffand institutional capacity building. More specifically, the International 


Technical Advisor will perform the following duties: 


a. Providing advice to PIU-NAFOSTED in preparing PIU-NAFOSTED‟s annual plan of 


activities for approval and innovation grants policy/operating procedures and overall grants 


administration;  


b. Coordinatingwith Technical Panel of Experts, assist in the organization and monitoring of the 


pre-screening and evaluation processes of subproject proposals. Especially:  


 Finalization of the evaluation procedures and getting them cleared by the Technical Panel 


of Experts (TPE). 


 Providing technical expertise to PIU-NAFOSTED in the selection of peer-reviewers and 


panelists (and in the monitoring of their performance). 


 Giving support to PIU-NAFOSTED in organization of call for proposals, peer-review 


exercise, and TPE‟s meetings and finalization (and monitoring) of contracts with winning 


candidates. 


 Being secretary of the TPE. 


c. Providing training and assistance to PIU-NAFOSTED to organize training events for PIU‟s 


staffs and subprojects and implementation of the capacity building plan of PIU/NAFOSTED. 


Coordinates, advises and supports for monitoring & evaluation, environmental and social 


safeguards and capacity building in line with World Bank (WB) Guidelines, the Project‟s 


Financing Agreement, approved Feasibility Study and Project Operations Manual. 


e. Assisting in organizing networking among domestic and international Research and 


Development (R&D) institutes, enterprises and other relevant stakeholders.  


f. Assisting PIU-NAFOSTED in monitoring and evaluationof the subproject implementation and 


Project respective components as required by NAFOSTED‟s director; 


g. Supporting M&E specialist in setting up a project monitoring and evaluation system from a 


unified framework to operate and monitor the project. 


h. Undertaking site inspections and local travel as required by PIU- NAFOSTED Director. 


i. Assisting PIU-NAFOSTED to prepare and/or to review consolidated PIU‟s reports and 


subproject report including quarterly progress reports,  


j. Supporting PIU-NAFOSTED for conducting midterm review activities. 


k. Carrying out other related assignment as may be requested by PIU-NAFOSTED director and 


Board of Management. 
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He/She will be supported by the local consultant team with specialization in the relevant areas to 


complete this assignment.  


4.  Experience and qualifications 


The person suitable for this position should have the following qualifications: 


 Holding at least Master degreein science, technology or engineering; PhD degree will 


be a plus; 


 Having international experience related to research and innovation activities; 


 At least 10 years of R&D and innovation experience is must and at least experience in 


inclusive innovation is needed; 


 Experience in working/and or leading innovation projects, offices, organizations, etc., 


related to ICT, traditional medicine, agriculture sectors will be desirable; 


 Good knowledge and experience of World Bank projects and Government 


procurement and financial regulations should be considered; 


 Ability to develop and maintain effective interaction and partnership with domestic 


and international stakeholders; 


 Solid proficiency in English speaking and writing. Excellent skills in office computer 


use - word processing, spread sheets,power point, project management etc; 


 Strong project managerial skills; 


 Good team-building, networking and partnering competencies; 


 Dedicated and committed to aims of the project in particular to the inclusive 


innovation; 


 Independence, good judgment, ability to work with teams and under pressure. 


 


5. Time and duration 


This assignment will be on a part time basis and time base contracted for a period of 02 full 


working months per year (totally about 44 working days) including about 02 visits a year, about 


22 days per visitbased on PIU demand and upon approval by the PIU & PMU Directors, 


expected to start from Quarter 2, 2014. Contract duration will be 2 years of Project 


Implementation and subject to be extended in accordance with mutual agreement and subject to 


satisfactory performance which will be reflected in an addendum. 


 


6. Reporting Requirements and Time Schedule for Deliverables 


 International consultant will be under direct management of the PIU Director. 


 Comprehensive reports of the PIU to be submitted to PMU as required by VIIP 


project. 


 Reports to the PIU on any aspect of project implementation matters. 


 


7. Work place 


The International Technical Advisor will be mainly working at the PIU‟s office based in Hanoi, 


Vietnam with regularlocal travels to subprojects for monitoring and evaluation on demand, 
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mayalso work in the field or from home as agreed and approved by PIU and PMU Directors. 


S/he will submit a detail timesheet report and supporting documents for approval by PIU and 


PMU Director.   


 


 


8. NAFOSTED’s Input   


The NAFOSTED shall make the following services, facilities and property to be available to the 


International Technical Advisor: 


 An adequate mechanism of reporting, policy advice seeking on project 


implementation related matters 


 Appropriate support from local experts 


 An adequate working space with necessary office equipment and supplies, 


communication network. 


 


9. Terms of payment 


The Contract will cover all consulting fees (including social and medical insurance, personal 


income tax) for actual number of working days (either in Vietnam or from consultant home). The 


payments for services will be based on Monthly Time sheets approved by the PIU and PMU 


Director. Payment shall be made on monthly basis. Accommodation, travel expense, perdiem, 


and other eligible expense shall be paid by actual occurrence with approval of Project Director.        


 


10. Confidentiality and Conflict of Interest. 


The Consultant undertake to comply with the World Bank‟s rules on Prevention of Conflict of 


Interest and Protection of Information Confidentiality and to maintain confidentiality on all 


information that is not in the public domain and shall not be involved in another assignment that 


represents a conflict of interest to the prevailing assignment. 


----------End of doc----------- 
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TERMS OF REFERENCE 

Bid package No EDA3-CS-31: International Panelist - Expert in R&D, Innovation and Innovation Finance 

 1.  Background 

The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) signed a Financing Agreement in the amount of US$ 55 million for the Vietnam Inclusive Innovation Project (hereinafter called VIIP) to be implemented in five years (2014-2018).

The VIIP is managed by the Agency for Agency for Enterprise Development (AED) of MPI in cooperation with National Foundation for Science and Technology Development (NAFOSTED) and Participating Financial Institutions (PFI) for implementing various parts of the project. The Project development objective is to adopt, upgrade and develop inclusive innovations for the benefit of the Base of Pyramid (BoP) population. This will be achieved by strengthening Vietnam’s capacity to undertake inclusive innovation, including financing development, adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving RDIs’ and SMEs’ technological and innovation capabilities. The key beneficiaries of the project would be: research and development institutes (RDIs) engaged in inclusive innovations; small and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative technologies, grassroots innovators and selected national agencies responsible for technology and innovation policies and research and the BoP’s populations as end users of the inclusive technologies.   

“Inclusive Innovation” refers to the knowledge creation, acquisition, absorption and distribution efforts targeting directly at meeting the needs of the low-income, resource poor, also known as the BoP’s population, thus making the benefits of economic growth available, through science, technology and innovation (STI), to all citizens, especially the disadvantaged. Inclusive innovation is about harnessing STI know-how to address the mundane problems faced by the billions of BoP people world-wide (millions in the Vietnamese context). The objective of inclusive innovation is to develop and deliver high performance products and solutions at a low cost for the benefit of the BoP’s people through public and private sector initiatives. The goal is to create a self-sustainable system that increases the volume of inclusive innovations, expands the market for affordable low-cost and high performance products, focuses resources and attention on the BoP’s market segment, and makes the provision of goods and services cheaper and more efficient, and thus more available to more and more people.

Innovation is a successful exploitation of a new idea: 

· New idea: the idea may be new to the company, nation or new to the world.

· Exploitation: means not just a demonstration of an idea, but its practical use in the field.

· Successful: for innovation to be successful, the process of innovation must be done with speed, scale and sustainability.

Achieving the scale is important in general, but especially important for inclusive innovation, since by definition, inclusive innovation is supposed to help people at “large” rather than just a “select few”. Sustainability is important to achieve long term benefits from the inclusive innovation, rather than just a short term success.

The VIIP has four components: 

· Developing inclusive technologies. The generation of inclusive technologies, that are either entirely new or follow the route of innovative and appropriate adaptation of known technologies, originating either from outside of Vietnam or those developed indigenously by the formal R&D/business sector and/or grassroots innovators.

· Scaling up and commercialization of inclusive technologies.  The successful scaling up and commercialization of the inclusive innovations.

· Capacity building and global knowledge transfer. Capacity building so that the Vietnamese system of science, technology and innovation becomes strong in design, development, adoption, adaption, upgrading and deployment of inclusive innovations.

· Project management, monitoring and evaluation.

The VIIP will provide funds, through a number of sub-projects, to RDIs, SMEs and grassroots innovators to develop new technologies or bring forward existing research and/or prototype technologies for development of pilot products up to the level ready for commercialization as well as for scaling up and commercialization of inclusive innovations.

For designing the financing mechanisms for Inclusive Innovation, it is desirable to set up 4 distinctively different categories, as follows: 

· C1-NDC: Generation of inclusive innovations that are based on National Development Challenges. 

· C2-A&U: Adaptation and upgrading of known technologies to create inclusive innovation solutions appropriate for Vietnam and promote grassroots inclusive innovations

· C3-Grassroots: Promotion of grassroots inclusive innovations

· C4-S&C: Scaling up and commercialization of inclusive innovations.

The National Foundation for Science and Technology Development (NAFOSTED) is responsible for the implementation of sub-projects granted by VIIP under component 1 and the matching grant under component 2, including screening and selection of inclusive innovation grant proposals and monitoring, reporting during their execution. In order to secure evaluation of the subproject proposals, NAFOSTED has established a permanent Technical Panel of Experts and needs therefore to engage International Panelist(s) and qualified individuals as an evaluation panelist with expertise in various fields of technology development, application, transfer and deployment in: (i) Traditional Medicine; (ii) Information and Communication Technology (ICT) Application as a tool for delivery of services to the BoP; and (iii) Agriculture/Aquaculture productivity.



2.  Objectives of assignment

The panelist will provide technical expertise for the evaluation and monitoring of the project proposals submitted for financing under the VIIP as per guidance indicated in the Grant Manual.

3. Scope of work

Like other panel members as evaluation expert, the International panelist has the general functions and responsibilities, as follows:

· [bookmark: _GoBack]Evaluating the project proposals based on the evaluation guidelines mentioned in the grant manual with particular focus on the proposal aspects closely related to his/her qualification and experience, i.e. R&D and innovation and innovation finance.

· Submitting the signed final evaluation form filled with comments and scores to the Panel (vote counting unit) at the day of panel meeting. The panelist, for some reasons, cannot attend the panel evaluation meeting, should inform NAFOSTED’s PIU about their absence for at least two weeks before the meeting day and provide filled evaluation forms via courier, fax, email, file sharing to ensure the forms to arrive at the NAFOSTED’s PIU for at least one week before the panel meeting. For evaluation of NDCs sub-projects, meeting of panelists will be required.

· Assisting in the monitoring of the approved projects during their implementation. 

4.  Experience and qualifications

The panelist is an expert experienced in R&D and innovation and innovation financing, especially one involved in the assessments of proposals for R&D and inclusive innovation and innovation finance including early stage financing for technology based companies. The panelist should have the following qualifications and experiences:

· Required to have a PhD degree in science, technology or innovation; Additionally, Master’s degree in business/finance will be a plus.

· At least 20 years of R&D and innovation experience and significant experience in inclusive innovation is required.

· At least 10 years of experience in the field of technology upgrading, transfer and commercialization including experience in project management for these types of projects. 

· At least 5 years of demonstrated experience in innovation financing including early stage financing for technology based and startup companies, in particular in emerging economies. 

· At least 10 years of experience in working/and or leading R&D/innovation projects or organizations, and participated or evaluated R&D/innovation proposals. Desirable to have experience in sector areas similar to the VIIP’s ones, i.e. Traditional medicine, Agriculture/Aquaculture, and ICT. 

· Significant international experience related to R&D and innovation or related activities is required.

· Good knowledge of macroeconomic conditions, challenges and opportunities in R&D and Innovation and technology-based business. 

· Effective interpersonal, advisory skills proven through successful interaction with stakeholders, including senior government officials, entrepreneurs and researchers.

· Fluency in written and spoken English.

· Technology savvy with demonstrable skills in office computer use - word processing, spread sheets etc.

· Decisiveness, independence, good judgment, ability to work with team and under pressure.



5. Timing and duration

The panelist is engaged for 5 years, approximately 9-12 full working days in a year (twice a year, 4-6 days each) not including travel time. The assignment is expected to start from January 2015. 

The consultant’s performance shall be reviewed and evaluated by NAFOSTED. Unsatisfactory performance will result in contract early termination.

6.  Reporting obligations 

Evaluation guidelines presented in the grant manual, consisting of evaluation form, evaluation criteria, scoring sheets and other related documentation, are provided to panelists. The guidelines will serve as guidance on how to conduct the proposal evaluation and how to provide an adequate feedback to NAFOSTED for further consideration.

7. Duty stations

The panelist will report and accountable to VIIP’s PIU/NAFOSTED. The panelist will work at his/her home-based office and in Hanoi as needed, and shall be provided with facilities for the panel meetings organized in Hanoi, and visits to sub-projects for additional evaluation purposes.

8. Inputs by NAFOSTED  

· NAFOSTED shall regulate an appropriate working mechanism for the Technical Panel of Experts

· NAFOSTED shall provide necessary logistic support for the assignment of the panelist

· NAFOSTED will provide necessary documentation and templates as well as access to the proposals to be evaluated.

9. Terms of payment

The contract will be the standard World Bank time based contract.  The payments for services will be made based on number of actual working days. The VIIP’s PMU/PIU will administer the contract.

10. Confidentiality and conflict of interest

The panelist undertakes to comply with the VIIP’s PMU and NAFOSTED rules on prevention of conflict of interest and protection of confidentiality of information and to maintain confidentiality on all information that is not in the public domain and shall not be involved in another assignment that represents a conflict of interest to the prevailing assignment.

During the selection of the panelist, the VIIP’s PIU and NAFOSTED take all reasonable steps to ensure that the panelist is not faced with a conflict of interest in relation to the tasks assigned. The panelist commits him/herself to inform the VIIP’s PIU and NAFOSTED whenever a conflict of interest arises in the course of their duties. When informed, the VIIP’s PIU and NAFOSTED take all necessary actions to remove the conflict of interest.
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TERMS OF REFERENCE 

Bid package No EDA3-CS-28: Technical Panel of Experts, Panelist 6- Social Scientist/Activist

  

1.  Background 

The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) signed a Financing Agreement in the amount of US$ 55 million for the Vietnam Inclusive Innovation Project (hereinafter called VIIP) to be implemented in five years (2014-2018).

The VIIP is managed by the Agency for Enterprise Development (AED) of MPI in cooperation with National Foundation for Science and Technology Development (NAFOSTED) and Participating Financial Institutions (PFI) for implementing various parts of the project. The Project development objective is to adopt, upgrade and develop inclusive innovations for the benefit of the Base of Pyramid (BoP) population. This will be achieved by strengthening Vietnam’s capacity to undertake inclusive innovation, including financing development, adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving RDIs’ and SMEs’ technological and innovation capabilities. The key beneficiaries of the project would be: research and development institutes (RDIs) engaged in inclusive innovations; small and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative technologies, grassroots innovators and selected national agencies responsible for technology and innovation policies and research and the BoP’s populations as end users of the inclusive technologies.   

“Inclusive Innovation” refers to the knowledge creation, acquisition, absorption and distribution efforts targeting directly at meeting the needs of the low-income, resource poor, also known as the BoP’s population, thus making the benefits of economic growth available, through science, technology and innovation (STI), to all citizens, especially the disadvantaged. Inclusive innovation is about harnessing STI know-how to address the mundane problems faced by the billions of BoP people world-wide (millions in the Vietnamese context). The objective of inclusive innovation is to develop and deliver high performance products and solutions at a low cost for the benefit of the BoP’s people through public and private sector initiatives. The goal is to create a self-sustainable system that increases the volume of inclusive innovations, expands the market for affordable low-cost and high performance products, focuses resources and attention on the BoP’s market segment, and makes the provision of goods and services cheaper and more efficient, and thus more available to more and more people.

Innovation is a successful exploitation of a new idea: 

· New idea: the idea may be new to the company, nation or new to the world.

· Exploitation: means not just a demonstration of an idea, but its practical use in the field.

· Successful: for innovation to be successful, the process of innovation must be done with speed, scale and sustainability.

Achieving the scale is important in general, but especially important for inclusive innovation, since by definition, inclusive innovation is supposed to help people at “large” rather than just a “select few”. Sustainability is important to achieve long term benefits from the inclusive innovation, rather than just a short term success.

The VIIP has four components: 

· Developing inclusive technologies. The generation of inclusive technologies, that are either entirely new or follow the route of innovative and appropriate adaptation of known technologies, originating either from outside of Vietnam or those developed indigenously by the formal R&D/business sector and/or grassroots innovators.

· Scaling up and commercialization of inclusive technologies.  The successful scaling up and commercialization of the inclusive innovations.

· Capacity building and global knowledge transfer. Capacity building so that the Vietnamese system of science, technology and innovation becomes strong in design, development, adoption, adaption, upgrading and deployment of inclusive innovations.

· Project management, monitoring and evaluation.

The VIIP will provide funds, through a number of sub-projects, to RDIs, SMEs and grassroots innovators to develop new technologies or bring forward existing research and/or prototype technologies for development of pilot products up to the level ready for commercialization as well as for scaling up and commercialization of inclusive innovations.

For designing the financing mechanisms for Inclusive Innovation, it is desirable to set up 4 distinctively different categories, as follows: 

· C1-NDC: Generation of inclusive innovations that are based on National Development Challenges. 

· C2-A&U: Adaptation and upgrading of known technologies to create inclusive innovation solutions appropriate for Vietnam and promote grassroots inclusive innovations.

· C3-Grassroots: Promotion of grassroots inclusive innovations.

· C4-S&C: Scaling up and commercialization of inclusive innovations.

The National Foundation for Science and Technology Development (NAFOSTED) is responsible for the implementation of sub-projects granted by VIIP under component 1 and the matching grant under component 2, including screening and selection of inclusive innovation grant proposals and monitoring, reporting during their execution. In order to secure evaluation of the subproject proposals, NAFOSTED has established a permanent Technical Panel of Experts and needs therefore to engage international panelist and qualified individuals as an evaluation panelist with expertise in various fields of technology development, application, transfer and deployment in: (i) Traditional Medicine; (ii) Information and Communication Technology (ICT) Application as a tool for delivery of services to the BoP; and (iii) Agriculture/Aquaculture productivity.

2.  Objectives of assignment

The panelist will provide technical expertise for the evaluation of the project proposals submitted for financing under the VIIP as per guidance indicated in the Grant Manual.

3. Scope of work

Working under the direct supervision of the Chief Panelist and Director of the NAFOSTED’s PIU, the panelist will have the general functions and responsibilities, as follows:

· Evaluating the project proposals based on the Evaluation Guidelines mentioned in the Grant Manual with particular focus on the proposal aspects closely related to his/her qualification and experience, i.e. social issues of the proposal.

· Submitting the signed final evaluation form filled with comments and scores to the Panel (vote counting unit) at the day of panel meeting. The panelist, for some reasons, cannot attend the panel evaluation meeting, should inform NAFOSTED’s PIU about their absence for at least two weeks before the meeting day and provide filled evaluation forms via courier, fax, email, file sharing to ensure the forms to arrive at the Project Implementation Unit NAFOSTED’s PIU for at least one week before the panel meeting. For the evaluation of NDCs sub-projects, meeting of panelists will be required.

4.  Experience and qualifications

The panelist is a local prominent social scientist/activist/entrepreneur with good understanding of the problems, needs and preferences of the BoP. He or She should have the following qualifications and experiences:

· Education relevant for the assignment – a Master or PhD in social sciences or equivalent.

· At least 10 years of work experience in the field of social equity such as social protection, social scientific research, NGO and relevant references in social policy and impact analysis for development projects.

· Led at least one and/or participated in at least two and evaluated at least three projects with sector areas similar to the VIIP’s ones, i.e. Traditional medicine, Agriculture/Aquaculture and ICT.

· Excellence in academic and social research and significant, nationally recognized contribution to social sciences and/or research in the field of expertise

· Good knowledge of local macroeconomic conditions, challenges and opportunities in development projects, particularly projects for the BoP.

· Extensive experience of knowledge of international social research program and/or proposal evaluation as a program director, chair, expert reviewer or panel member and advisory experience related to participation in government programs and initiatives in the field of expertise

· Effective interpersonal, advisory skills proven through successful interaction with stakeholders, including senior government officials, entrepreneurs and researchers

· Fluency in written and spoken Vietnamese and English.

· Demonstrable skills in office computer use - word processing, spread sheets etc.

· Decisiveness, independence, good judgment, ability to work with team and under pressure.

5. Timing and duration

The panelist is engaged for a period of 5 years, approximately 9-12 full working days in a year (twice a year, 4- 6 days each) not including travel time. The assignment is expected to start from January 2015.

The consultant’s performance shall be reviewed and evaluated by NAFOSTED. Unsatisfactory performance will result in contract early termination.

6.  Reporting obligations 

Evaluation guidelines presented in the grant manual, consisting of evaluation form, evaluation criteria, scoring sheets and other related documentation, are provided to panelists. The guidelines will serve as guidance on how to conduct the proposal evaluation and how to provide an adequate feedback to NAFOSTED for further consideration.

7. Duty stations

The panelist will mostly work at their home-based office and shall be provided with facilities for the panel meetings organized in Hanoi, and visits to sub-projects for additional evaluation purposes.

8. Inputs by NAFOSTED  

· NAFOSTED shall provide necessary logistic support for the assignment of the panelist

· NAFOSTED will provide necessary documentation and templates as well as access to the proposals to be evaluated.

9. Terms of payment

The contract will be the standard World Bank lump sum contract for small assignments.  The payments for services will be made on number of actually-evaluated proposals, duration of panel meeting (in days) and actual related travel expenses. The NAFOSTED will administer the contract.

10. Confidentiality and conflict of interest

The international panelist undertakes to comply with the NAFOSTED’s rules on prevention of conflict of interest and protection of confidentiality of information and to maintain confidentiality on all information that is not in the public domain and shall not be involved in another assignment that represents a conflict of interest to the prevailing assignment.

During the selection of the International panelist, the NAFOSTED takes all reasonable steps to ensure that the panelist is not faced with a conflict of interest in relation to the tasks assigned. The International panelist commits him/herself to inform the NAFOSTED whenever a conflict of interest arises in the course of their duties. When informed, the NAFOSTED takes all necessary actions to remove the conflict of interest.
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TERMS OF REFERENCE 

Bid package No EDA3-CS-26: Technical Panel of Experts, Panelist 4- Expert in 

Private Industry Sector

 

1.  Background 

The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) signed a Financing Agreement in the amount of US$ 55 million for the Vietnam Inclusive Innovation Project (hereinafter called VIIP) to be implemented in five years (2014-2018).

The VIIP is managed by the Agency for Enterprise Development (AED) of MPI in cooperation with National Foundation for Science and Technology Development (NAFOSTED) and Participating Financial Institutions (PFI) for implementing various parts of the project. The Project development objective is to adopt, upgrade and develop inclusive innovations for the benefit of the Base of Pyramid (BoP) population. This will be achieved by strengthening Vietnam’s capacity to undertake inclusive innovation, including financing development, adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving RDIs’ and SMEs’ technological and innovation capabilities. The key beneficiaries of the project would be: research and development institutes (RDIs) engaged in inclusive innovations; small and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative technologies, grassroots innovators and selected national agencies responsible for technology and innovation policies and research and the BoP’s populations as end users of the inclusive technologies.   

“Inclusive Innovation” refers to the knowledge creation, acquisition, absorption and distribution efforts targeting directly at meeting the needs of the low-income, resource poor, also known as the BoP’s population, thus making the benefits of economic growth available, through science, technology and innovation (STI), to all citizens, especially the disadvantaged. Inclusive innovation is about harnessing STI know-how to address the mundane problems faced by the billions of BoP people world-wide (millions in the Vietnamese context). The objective of inclusive innovation is to develop and deliver high performance products and solutions at a low cost for the benefit of the BoP’s people through public and private sector initiatives. The goal is to create a self-sustainable system that increases the volume of inclusive innovations, expands the market for affordable low-cost and high performance products, focuses resources and attention on the BoP’s market segment, and makes the provision of goods and services cheaper and more efficient, and thus more available to more and more people.

Innovation is a successful exploitation of a new idea: 

· New idea: the idea may be new to the company, nation or new to the world.

· Exploitation: means not just a demonstration of an idea, but its practical use in the field.

· Successful: for innovation to be successful, the process of innovation must be done with speed, scale and sustainability.

Achieving the scale is important in general, but especially important for inclusive innovation, since by definition, inclusive innovation is supposed to help people at “large” rather than just a “select few”. Sustainability is important to achieve long term benefits from the inclusive innovation, rather than just a short term success.

The VIIP has four components: 

· Developing inclusive technologies. The generation of inclusive technologies, that are either entirely new or follow the route of innovative and appropriate adaptation of known technologies, originating either from outside of Vietnam or those developed indigenously by the formal R&D/business sector and/or grassroots innovators.

· Scaling up and commercialization of inclusive technologies.  The successful scaling up and commercialization of the inclusive innovations.

· Capacity building and global knowledge transfer. Capacity building so that the Vietnamese system of science, technology and innovation becomes strong in design, development, adoption, adaption, upgrading and deployment of inclusive innovations.

· Project management, monitoring and evaluation.

The VIIP will provide funds, through a number of sub-projects, to RDIs, SMEs and grassroots innovators to develop new technologies or bring forward existing research and/or prototype technologies for development of pilot products up to the level ready for commercialization as well as for scaling up and commercialization of inclusive innovations.

For designing the financing mechanisms for Inclusive Innovation, it is desirable to set up 4 distinctively different categories, as follows: 

· C1-NDC: Generation of inclusive innovations that are based on National Development Challenges. 

· C2-A&U: Adaptation and upgrading of known technologies to create inclusive innovation solutions appropriate for Vietnam and promote grassroots inclusive innovations

· C3-Grassroots: Promotion of grassroots inclusive innovations

· C4-S&C: Scaling up and commercialization of inclusive innovations.

The National Foundation for Science and Technology Development (NAFOSTED) is responsible for the implementation of sub-projects granted by VIIP under component 1 and the matching grant under component 2, including screening and selection of inclusive innovation grant proposals and monitoring, reporting during their execution. In order to secure evaluation of the subproject proposals, NAFOSTED has established a permanent Technical Panel of Experts and needs therefore to engage international panelist and qualified individuals as an evaluation panelist with expertise in various fields of technology development, application, transfer and deployment in: (i) Traditional Medicine; (ii) Information and Communication Technology (ICT) Application as a tool for delivery of services to the BoP; and (iii) Agriculture/Aquaculture productivity.

2.  Objectives of assignment

The panelist will provide technical expertise for the evaluation of the project proposals submitted for financing under the VIIP as per guidance indicated in the Grant Manual.

3. Scope of work

Like other panel members as evaluation expert, the International panelist has the general functions and responsibilities, as follows:

· Evaluating the project proposals based on the evaluation guidelines mentioned in the grant manual with particular focus on the proposal aspects closely related to his/her qualification and experience, i.e. private industrial sector.

· Submitting the signed final evaluation form filled with comments and scores to the Panel (vote counting unit) at the day of panel meeting. The panelist, for some reasons, cannot attend the panel evaluation meeting, should inform NAFOSTED’s PIU about their absence for at least two weeks before the meeting day and provide filled evaluation forms via courier, fax, email, file sharing to ensure the forms to arrive at the NAFOSTED’s PIU for at least one week before the panel meeting. For evaluation of NDCs sub-projects, meeting of panelists will be required.

4.  Experience and qualifications

The panelist is a local expert in private industrial sector including financing or venture capital, especially one involved in assessments of proposals for early stage financing. He or She should have the following qualifications and experiences:

· Education relevant for the assignment - University degree in Economics, Business or Engineering

· At least 10 years of work experience in private sector industry and product development in the fields of business strategy and planning, financing, product strategy, sales growth, business development, forecasting, long range planning or early stage capital setup.

· Led at least 1 and/or participated in at least two and evaluated at least three projects with areas similar to the VIIP’s ones, i.e. Traditional medicine, Agriculture/Aquaculture and ICT.

· Specialized training and/or post-academic education in relevant fields, further qualifications with relevance for this assignment.

· Good knowledge of local macroeconomic conditions, challenges and opportunities in investment climate, particularly establishing, financing and growing a business.

· Effective interpersonal, advisory skills proven through successful interaction with stakeholders, including senior government officials, entrepreneurs and researchers.

· Fluency in written and spoken Vietnamese and English. Knowledge of other languages will be an asset.

· Demonstrable skills in office computer use - word processing, spread sheets, etc.

· Technical expertise to appreciate project aims.

· Decisiveness, independence, good judgment, ability to work with team and under pressure.

5. Timing and duration

The panelist is engaged for a period of 5 years, approximately 9-12 full working days in a year (twice a year, 4- 6 days each) not including travel time. The assignment is expected to start from January 2015.

The consultant’s performance shall be reviewed and evaluated by NAFOSTED. Unsatisfactory performance will result in contract early termination

6.  Reporting obligations 

Evaluation guidelines presented in the grant manual, consisting of evaluation form, evaluation criteria, scoring sheets and other related documentation, are provided to panelists. The guidelines will serve as guidance on how to conduct the proposal evaluation and how to provide an adequate feedback to NAFOSTED for further consideration.

7. Duty stations

The panelist will mostly work at their home-based office and shall be provided with facilities for the panel meetings organized in Hanoi, and visits to sub-projects for additional evaluation and monitoring purposes.

8. Inputs by NAFOSTED  

· NAFOSTED shall provide necessary logistic support for the assignment of the panelist

· NAFOSTED will provide necessary documentation and templates as well as access to the proposals to be evaluated.

9. Terms of payment

The contract will be the standard World Bank lump sum contract for small assignments.  The payments for services will be made on number of actually-evaluated proposals, duration of panel meeting (in days) and actual related travel expenses. The NAFOSTED will administer the contract.

10. Confidentiality and conflict of interest

The international panelist undertakes to comply with the NAFOSTED’s rules on prevention of conflict of interest and protection of confidentiality of information and to maintain confidentiality on all information that is not in the public domain and shall not be involved in another assignment that represents a conflict of interest to the prevailing assignment.

During the selection of the International panelist, the NAFOSTED takes all reasonable steps to ensure that the panelist is not faced with a conflict of interest in relation to the tasks assigned. The International panelist commits him/herself to inform the NAFOSTED whenever a conflict of interest arises in the course of their duties. When informed, the NAFOSTED takes all necessary actions to remove the conflict of interest.
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TERMS OF REFERENCE 

Bid package No EDA3-CS-23: Technical Panel of Experts - Panelist 1- Local Expert in Intellectual Property Aspects

 

1.  Background 

The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) signed a Financing Agreement in the amount of US$ 55 million for the Vietnam Inclusive Innovation Project (hereinafter called VIIP) to be implemented in five years (2014-2018).

The VIIP is managed by the Agency for Enterprise Development (AED) of MPI in cooperation with National Foundation for Science and Technology Development (NAFOSTED) and Participating Financial Institutions (PFI) for implementing various parts of the project. The Project development objective is to adopt, upgrade and develop inclusive innovations for the benefit of the Base of Pyramid (BoP) population. This will be achieved by strengthening Vietnam’s capacity to undertake inclusive innovation, including financing development, adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving RDIs’ and SMEs’ technological and innovation capabilities. The key beneficiaries of the project would be: research and development institutes (RDIs) engaged in inclusive innovations; small and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative technologies, grassroots innovators and selected national agencies responsible for technology and innovation policies and research and the BoP’s population as end users of the inclusive technologies.   

“Inclusive Innovation” refers to the knowledge creation, acquisition, absorption and distribution efforts targeting directly at meeting the needs of the low-income, resource poor, also known as the Base of the BoP’s population, thus making the benefits of economic growth available, through science, technology and innovation (STI), to all citizens, especially the disadvantaged. Inclusive innovation is about harnessing STI know-how to address the mundane problems faced by the billions of BoP’s people world-wide (millions in the Vietnamese context). The objective of inclusive innovation is to develop and deliver high performance products and solutions at a low cost for the benefit of the BoP’s people through public and private sector initiatives. The goal is to create a self-sustainable system that increases the volume of inclusive innovations, expands the market for affordable low-cost and high performance products, focuses resources and attention on the BoP’s market segment, and makes the provision of goods and services cheaper and more efficient, and thus more available to more and more people.

Innovation is a successful exploitation of a new idea: 

· New idea: the idea may be new to the company, nation or new to the world.

· Exploitation: means not just a demonstration of an idea, but its practical use in the field.

· Successful: for innovation to be successful, the process of innovation must be done with speed, scale and sustainability.

Achieving the scale is important in general, but especially important for inclusive innovation, since by definition, inclusive innovation is supposed to help people at ‘large’ rather than just a ‘select few’. Sustainability is important to achieve long term benefits from the inclusive innovation, rather than just a short term success.

The VIIP has four components: 

· Developing inclusive technologies. The generation of inclusive technologies, that are either entirely new or follow the route of innovative and appropriate adaptation of known technologies, originating either from outside of Vietnam or those developed indigenously by the formal R&D/business sector and/or grassroots innovators.

· Scaling up and commercialization of inclusive technologies.  The successful scaling up and commercialization of the inclusive innovations.

· Capacity building and global knowledge transfer. Capacity building so that the Vietnamese system of science, technology and innovation becomes strong in design, development, adoption, adaption, upgrading and deployment of inclusive innovations.

· Project management, monitoring and evaluation.

The VIIP will provide funds, through a number of subprojects, to RDIs, SMEs and grassroots innovators to develop new technologies or bring forward existing research and/or prototype technologies for development of pilot products up to the level ready for commercialization as well as for scaling up and commercialization of inclusive innovations.

For designing the financing mechanisms for Inclusive Innovation, it is desirable to set up 4 distinctively different categories, as follows: 

· C1-NDC: Generation of inclusive innovations that are based on National Development Challenges. 

· C2-A&U: Adaptation and upgrading of known technologies to create inclusive innovation solutions appropriate for Vietnam and promote grassroots inclusive innovations

· C3-Grassroots: Promotion of grassroots inclusive innovations

· C4-S&C: Scaling up and commercialization of inclusive innovations.

The National Foundation for Science and Technology Development (NAFOSTED) is responsible for the implementation of sub-projects granted by VIIP under component 1 and the matching grant under component 2, including screening and selection of inclusive innovation grant proposals and monitoring, reporting during their execution. In order to secure evaluation of the sub-project proposals, NAFOSTED has established a permanent Technical Panel of Experts and needs therefore to engage international panelists and qualified individuals as evaluation panelists with expertise in various fields of technology development, application, transfer and deployment in: (i) Traditional Medicine; (ii) Information and Communication Technology (ICT) Application as a tool for delivery of services to the BoP; and (iii) Agriculture/Aquaculture productivity.

2.  Objectives of assignment

The panelist will provide technical expertise for the evaluation of the project proposals submitted for financing under the VIIP as per guidance indicated in the Grant Manual.

3. Scope of work	

Working under the direct supervision of the chief panelist and director of the NAFOSTED’s PIU the panelist will have the general functions and responsibilities. As chief panelist, the expert will have the following roles:

· Evaluating the project proposals based on the evaluation guidelines mentioned in the grant manual with particular focus on the proposal aspects closely related to his/her qualification and experience, i.e. intellectual property.

· Submitting the signed final evaluation form filled with comments and scores to the Panel (vote counting unit) at the day of panel meeting. The panelist, for some reasons, cannot attend the panel evaluation meeting, should inform NAFOSTED about their absence for at least two weeks before the meeting day and provide filled evaluation forms via courier, fax, email, file sharing to ensure the forms to arrive at the NAFOSTED’s PIU for at least one week before the panel meeting. For the evaluation of NDCs sub-projects, meeting of panelists will be required.

4.  Experience and qualifications

The panelist is a local expert experienced in intellectual property policy and protection in R&D and technology transfer/commercialization areas. He or She should have the following qualifications and experience:

· Education relevant for the assignment – Master’s degree in Economics, Science, Technology or similar.

· Specialized training and/or post- academic education in relevant fields, further qualifications with relevance for this assignment.

· At least 10 years of work experience in the field of intellectual property protection and relevant references in R&D project management and IP management.

· Led at least one and/or participated in at least two and evaluated at least three projects with sector areas similar to the VIIP’s ones, i.e. Traditional medicine, Agriculture/Aquaculture and ICT.

· Experience of due diligence and infringement issues.

· Good knowledge of local macroeconomic conditions, challenges and opportunities in technological innovation climate, particularly in international collaboration context.

· Effective interpersonal, advisory skills proven through successful interaction with stakeholders, including senior government officials, entrepreneurs and researchers

· Fluency in written and spoken Vietnamese and English.

· Demonstrable skills in office computer use - word processing, spread sheets etc.

· Technical expertise to appreciate project aims.

· Decisiveness, independence, good judgment, ability to work with team and under pressure.

· Team-work ability and experience.

5. Timing and duration

The panelist is engaged for 5 years, approximately 9-12 full working days in a year (twice a year, 4-6 days each) not including travel time. The assignment is expected to start from January 2015.

The consultant’s performance shall be reviewed and evaluated by NAFOSTED. Unsatisfactory performance will result in contract early termination.

6.  Reporting obligations 

Evaluation guidelines presented in the grant manual, consisting of evaluation form, evaluation criteria, scoring sheets and other related documentation, are provided to panelists. The guidelines will serve as guidance on how to conduct the proposal evaluation and how to provide an adequate feedback to NAFOSTED for further consideration.

7. Duty stations

The panelist will mostly work at their home-based office and shall be provided with facilities for panel meeting in Hanoi, and visits to sub-projects for additional evaluation and monitoring purposes.

8. Inputs by NAFOSTED 

· NAFOSTED shall provide necessary logistic support for the assignment of the panelist

· NAFOSTED will provide necessary documentation and templates as well as access to the proposals to be evaluated.

9. Terms of payment

The contract will be the standard World Bank lump sum contract for small assignments.  The payments for services will be made based on number of actually-evaluated proposals, duration of panel meeting (in days) and actual related travel expenses. The NAFOSTED will administer the contract.

10. Confidentiality and conflict of interest

The panelist undertakes to comply with the NAFOSTED rules on prevention of conflict of interest and protection of confidentiality of information and to maintain confidentiality on all information that is not in the public domain and shall not be involved in another assignment that represents a conflict of interest to the prevailing assignment.

During the selection of the panelist, the NAFOSTED takes all reasonable steps to ensure that the panelist is not faced with a conflict of interest in relation to the tasks assigned. The panelist commits him/herself to inform the NAFOSTED whenever a conflict of interest arises in the course of their duties. When informed, the NAFOSTED takes all necessary actions to remove the conflict of interest.
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TERMS OF REFERENCE 

Bid package No EDA3-CS-24: Technical Panel of Experts, Panelist 2- Expert in Applied Research and Development

 

1.  Background 

The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) signed a Financing Agreement in the amount of US$ 55 million for the Vietnam Inclusive Innovation Project (hereinafter called VIIP) to be implemented in five years (2014-2018).

The VIIP is managed by the Agency for Enterprise Development  (AED) of MPI in cooperation with National Foundation for Science and Technology Development (NAFOSTED) and Participating Financial Institutions (PFI) for implementing various parts of the project. The Project development objective is to adopt, upgrade and develop inclusive innovations for the benefit of the Base of Pyramid (BoP) population. This will be achieved by strengthening Vietnam’s capacity to undertake inclusive innovation, including financing development, adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving RDIs’ and SMEs’ technological and innovation capabilities. The key beneficiaries of the project would be: research and development institutes (RDIs) engaged in inclusive innovations; small and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative technologies, grassroots innovators and selected national agencies responsible for technology and innovation policies and research and the BoP’s populations as end users of the inclusive technologies.   

‘Inclusive Innovation’ refers to the knowledge creation, acquisition, absorption and distribution efforts targeting directly at meeting the needs of the low-income, resource poor, also known as the BoP’s population, thus making the benefits of economic growth available, through science, technology and innovation (STI), to all citizens, especially the disadvantaged. Inclusive innovation is about harnessing STI know-how to address the mundane problems faced by the billions of the BoP’s people world-wide (millions in the Vietnamese context). The objective of inclusive innovation is to develop and deliver high performance products and solutions at a low cost for the benefit of the BoP’s people through public and private sector initiatives. The goal is to create a self-sustainable system that increases the volume of inclusive innovations, expands the market for affordable low-cost and high performance products, focuses resources and attention on the BoP’s market segment, and makes the provision of goods and services cheaper and more efficient, and thus more available to more and more people.

Innovation is a successful exploitation of a new idea:

· New idea: the idea may be new to the company, nation or new to the world.

· Exploitation: means not just a demonstration of an idea, but its practical use in the field.

· Successful: for innovation to be successful, the process of innovation must be done with speed, scale and sustainability.

Achieving the scale is important in general, but especially important for inclusive innovation, since by definition, inclusive innovation is supposed to help people at “large” rather than just a “select few”. Sustainability is important to achieve long term benefits from the inclusive innovation, rather than just a short term success.

The VIIP has four components: 

· Developing inclusive technologies. The generation of inclusive technologies, that are either entirely new or follow the route of innovative and appropriate adaptation of known technologies, originating either from outside of Vietnam or those developed indigenously by the formal R&D/business sector and/or grassroots innovators.

· Scaling up and commercialization of inclusive technologies.  The successful scaling up and commercialization of the inclusive innovations.

· Capacity building and global knowledge transfer. Capacity building so that the Vietnamese system of science, technology and innovation becomes strong in design, development, adoption, adaption, upgrading and deployment of inclusive innovations.

· Project management, monitoring and evaluation.

The VIIP will provide funds, through a number of subprojects, to RDIs, SMEs and grassroots innovators to develop new technologies or bring forward existing research and/or prototype technologies for development of pilot products up to the level ready for commercialization as well as for scaling up and commercialization of inclusive innovations.

For designing the financing mechanisms for Inclusive Innovation, it is desirable to set up 4 distinctively different categories, as follows: 

· C1-NDC: Generation of inclusive innovations that are based on National Development Challenges. 

· C2-A&U: Adaptation and upgrading of known technologies to create inclusive innovation solutions appropriate for Vietnam and promote grassroots inclusive innovations

· C3-Grassroots: Promotion of grassroots inclusive innovations

· C4-S&C: Scaling up and commercialization of inclusive innovations.

The National Foundation for Science and Technology Development (NAFOSTED) is responsible for the implementation of subprojects granted by VIIP under component 1 and the matching grant under component 2, including screening and selection of inclusive innovation grant proposals and monitoring, reporting during their execution. In order to secure evaluation of the subproject proposals, NAFOSTED has established a permanent Technical Panel of Experts and needs therefore to engage International Panelists and qualified individuals as evaluation panelists with expertise in various fields of technology development, application, transfer and deployment in: (i) Traditional Medicine; (ii) Information and Communication Technology (ICT) Application as a tool for delivery of services to the BoP; and (iii) Agriculture/Aquaculture productivity.

2.  Objectives of Assignment

The Panelist will provide technical expertise for the evaluation of the project proposals submitted for financing under the VIIP as per guidance indicated in the Grant Manual.

3. Scope of work	

Working under the direct supervision of the chief panelist and Director of the NAFOSTED’s PIU, the panelist will have the general functions and responsibilities, as follows:

· Evaluating the project proposals based on the Evaluation Guidelines mentioned in the Grant Manual with particular focus on the proposal aspects closely related to his/her qualification and experience, i.e. applied research and development related to inclusive innovation. 

· Submitting the signed final evaluation form filled with comments and scores to the Panel (vote counting unit) at the day of panel meeting. The panelist, for some reasons, cannot attend the panel evaluation meeting, should inform the NAFOSTED’s PIU about their absence for at least two weeks before the meeting day and provide filled evaluation forms via courier, fax, email, file sharing to ensure the forms to arrive at the NAFOSTED’s PIU for at least one week before the panel meeting. For the evaluation of NDCs sub-projects, meeting of panelists will be required.

4.  Experience and qualifications

The panelist is a local leading achiever from academic science and technology community, with a proven track record of indigenous technology development and successful licensing. The panelist should have the following qualifications and experiences:

· Education relevant for the assignment - PhD in science or engineering

· At least 10 years of work experience in the field of applied research and development and relevant references in management for these types of projects with a particular emphasis on inclusive innovation related R&D and commercialization.

· Demonstrated experience in inclusive innovation- policy, generation, adoption, dissemination and deployment as well as collaboration with R&D and enterprise sectors both in domestic and international arena.

· Led at least one and/or participated in at least two and evaluated at least three projects with areas similar to the VIIP’s ones, i.e. Traditional medicine, Agriculture/Aquaculture and ICT.

· Excellence in academic and applied research and significant, nationally recognized contribution to science and/or engineering research in the field of expertise.

· Good knowledge of local macroeconomic conditions, challenges and opportunities in investment climate and business sector.

· Extensive experience in international research program and proposal evaluation as a program director, chair, expert reviewer or panel member and advisory experience related to participation in government programs and initiatives in the field of expertise with focus on inclusive innovation.

· Effective interpersonal, advisory skills proven through successful interaction with stakeholders, including senior government officials, entrepreneurs and researchers.

· Fluency in written and spoken Vietnamese and English.

· Demonstrable skills in office computer use - word processing, spread sheets, etc

· Technical expertise to appreciate project aims.

· Decisiveness, independence, good judgment, ability to work with team and under pressure.

5. Time and duration

The panelist is engaged for 5 years, approximately 9-12 full working days in a year (twice a year, 4-6 days each) not including travel time. The assignment is expected to start from January 2015.

The consultant’s performance shall be reviewed and evaluated by NAFOSTED. Unsatisfactory performance will result in contract early termination.

6.  Reporting obligations 

Evaluation Guidelines presented in the grant manual, consisting of evaluation form, evaluation criteria, scoring scale and other related documentation, are provided to panelists. The Guidelines will serve as guidance on how to conduct the proposal evaluation and how to provide an adequate feedback to NAFOSTED for further consideration.

7. Duty stations

The Panelist will mostly work at their home-based office and shall be provided with facilities for panel meetings in Hanoi, and visits to subprojects for evaluation and monitoring purposes.

8. Inputs of NAFOSTED 

· NAFOSTED shall provide necessary logistic support for the assignment of the Panelist

· NAFOSTED will provide necessary documentation and templates as well as access to the proposals to be evaluated.

9. Terms of payment

The contract will be the standard World Bank lump sum contract for small assignments.  The payments for services will be made based on number of actually-evaluated proposals, duration of panel meeting (in days) and actual related travel expenses. The NAFOSTED will administer the contract.

10. Confidentiality and conflict of interest

The panelist undertakes to comply with the NAFOSTED rules on prevention of conflict of interest and protection of confidentiality of information and to maintain confidentiality on all information that is not in the public domain and shall not be involved in another assignment that represents a conflict of interest to the prevailing assignment.

During the selection of the panelist, the NAFOSTED takes all reasonable steps to ensure that the panelist is not faced with a conflict of interest in relation to the tasks assigned. The panelist commits him/herself to inform the NAFOSTED whenever a conflict of interest arises in the course of their duties. When informed, the NAFOSTED takes all necessary actions to remove the conflict of interest.
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TERMS OF REFERENCE 

Bid package No EDA4-CS-17: Web Master of Project Implementation Unit at NAFOSTED (PIU)



1.  Background 

The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) signed a financing agreement in the amount of US$ 55 million for the Vietnam Inclusive Innovation Project (hereinafter called VIIP) to be implemented in five years (2014-2018).

The VIIP is managed by the Enterprise Development Agency (EDA) of MPI in cooperation with National Foundation for Science and Technology Development (NAFOSTED) and Participating Financial Institutions (PFI) for implementing various parts of the project. The Project development objective is to adopt, upgrade and develop inclusive innovations for the benefit of the Base of Pyramid (BOP) population. This will be achieved by strengthening Vietnam’s capacity to undertake inclusive innovation, including financing development, adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving RDIs’ and SMEs’ technological and innovation capabilities. The key beneficiaries of the project would be: research and development institutes (RDIs) engaged in inclusive innovations; small and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative technologies, grassroots innovators and selected national agencies responsible for technology and innovation policies and research and the Base of Pyramid BoP’s populations as end users of the inclusive technologies.   

“Inclusive Innovation” refers to the knowledge creation, acquisition, absorption and distribution efforts targeting directly at meeting the needs of the low-income, resource poor, also known as the BoP’s population, thus making the benefits of economic growth available, through science, technology and innovation (STI), to all citizens, especially the disadvantaged. Inclusive innovation is about harnessing STI know-how to address the mundane problems faced by the billions of the BoP’s people world-wide (millions in the Vietnamese context). The objective of inclusive innovation is to develop and deliver high performance products and solutions at a low cost for the benefit of the BoP’s people through public and private sector initiatives. The goal is to create a self-sustainable system that increases the volume of inclusive innovations, expands the market for affordable low-cost and high performance products, focuses resources and attention on the BoP’s market segment, and makes the provision of goods and services cheaper and more efficient, and thus more available to more and more people.

Innovation is a successful exploitation of a new idea:

· New idea: the idea may be new to the company, nation or new to the world.

· Exploitation: means not just a demonstration of an idea, but its practical use in the field.

· Successful: for innovation to be successful, the process of innovation must be done with speed, scale and sustainability.

Achieving the scale is important in general, but especially important for inclusive innovation, since by definition, inclusive innovation is supposed to help people at “large” rather than just a “select few”. Sustainability is important to achieve long term benefits from the inclusive innovation, rather than just a short term success.

The VIIP has four components: 

· Developing inclusive technologies. The generation of inclusive technologies, that are either entirely new or follow the route of innovative and appropriate adaptation of known technologies, originating either from outside of Vietnam or those developed indigenously by the formal R&D/business sector and/or grassroots innovators.

· Scaling up and commercialization of inclusive technologies.  The successful scaling up and commercialization of the inclusive innovations.

· Capacity building and global knowledge transfer. Capacity building so that the Vietnamese system of science, technology and innovation becomes strong in design, development, adoption, adaption, upgrading and deployment of inclusive innovations.

· Project management, monitoring and evaluation.

The VIIP will provide funds, through a number of subprojects, to RDIs, SMEs and grassroots innovators to develop new technologies or bring forward existing research and/or prototype technologies for development of pilot products up to the level ready for commercialization.

For designing the financing mechanisms for Inclusive Innovation, it is desirable to set up 4 distinctively different categories, as follows: 

· C1-NDC: Generation of inclusive innovations that are based on National Development Challenges. 

· C2-A&U: Adaptation and upgrading of known technologies to create inclusive innovation solutions appropriate for Vietnam and promote Grassroots inclusive innovations

· C3-Grassroots: Promotion of grassroots inclusive innovations

· C4-S&C: Scaling up and commercialization of inclusive innovations.

The National Foundation for Science and Technology Development (NAFOSTED) is responsible for the implementation of subprojects granted by VIIP under component 1 and the matching grant under component 2, including screening and selection of inclusive innovation grant proposals and monitoring, reporting during their execution. In order to assist NAFOSTED in fulfilling its accountability and discharging its responsibilities in a cost-effective manner, NAFOSTED has established and shall maintain throughout the period of implementation of its respective parts of the Project a PIU and needs therefore to engage a Webmaster with sufficient experience and qualifications to provide ICT services for NAFOSTED during the project implementation.



2.  Objectives of assignment

The objective of the assignment is to provide Web related services for the VIIP project, including maintain and update the project’s website as well as the project’s online management system (OMS).

3. Scope of work	

The webmaster shall discharge his/her responsibilities under the direct supervision of the project manager and in cooperation with staff working on the on-line management system of NAFOSTED to maintain, update the webpage of the PIU. More specifically, the webmaster will perform the following duties:

a) Managing, maintaining and updating information of PIU/NAFOSTED’s website in the frame work of VIIP, including project implementation, review, assessment, reporting and relevant activities.

b) Monitoring the website performance and managing database (e.g. data backup).

c) Trouble shooting to ensure the smooth operation of the computer system of PIU/NAFOSTED. 

d)  Development of rules on information security for NAFOSTED director’s approval. 

e) Providing technical support for PIU’s accountant in establishment of an effective financial management system and technical support for training events organized by PIU/NAFOSTED.

f) Other tasks:

· Assist PIU/NAFOSTED in some administrative tasks, as and when required;

· Implement the decision and advice of PIU.

4.  Experience and qualifications

The person suitable for this position should have the following qualifications:

· At least a bachelor degree in ICT areas.

· At least 5 years experience in web administration including content management system.

· Fluency in written and understanding Vietnamese and English. 

· Excellent skills in trouble shooting for office computer network.

· Good team-building, networking and partnering competencies

· Independence, good judgment, ability to work under pressure.

5. Timing and duration

The webmaster is a consultant of the project with a time-based contract for a period of 5 years, 4 months per year, starting from January 2015.

The consultant’s performance shall be reviewed and evaluated by NAFOSTED. Unsatisfactory performance will result in contract early termination.

6. Reporting obligations 

· Collect and prepare electronic information and documentations to be posted on the webpage as instructed by the PIU, acknowledging difficulties, complaints of customers for consideration and guidance by the NAFOSTED.

· Report to the PIU on any aspect of information management at the Unit whenever required.

7. Duty stations

The Webmaster will be mainly working at the PIU/NAFOSTED office based in Ha Noi, Viet Nam with frequent local travels to subprojects for information collection and troubleshooting purposes.

8. Inputs by NAFOSTED  

The NAFOSTED shall make the following services, facilities and property to be available to the Webmaster:

· An adequate mechanism of reporting, policy advice seeking on ICT-related matters.

· An adequate working space with necessary office equipment and supplies, communication network.

9. Terms of payment

The contract will be the consultant contract.  The payments for services will be made based on working experience and qualification of the consultant following the Circular 219/2009/TT-BTC dated 19 September 2009 prescribing a number of cost norms applicable to ODA funded projects/programs.

10. Confidentiality and conflict of interest

The Webmaster shall not communicate to any person or other entity external to project any unpublished  information made known to the consultant by reason of his or her association with project excepts as required by this assignment or upon authorization by. Specifically, the webmaster is committed to maintain confidentiality of the applications information, as well as of the evaluation process and its outcome.

During the selection of webmaster, the NAFOSTED takes all reasonable steps to ensure that he or she is not faced with a conflict of interest in relation to the tasks assigned. The webmaster commits him/herself to inform the NAFOSTED whenever a conflict of interest arises in the course of their duties. When informed, the NAFOSTED takes all necessary actions to remove the conflict of interest./.
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Bid package No EDA4-CS-16: Project Manager for Project Implementation Unit at NAFOSTED (PIU)



1.  Background 

The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) signed a Financing Agreement in the amount of US$ 55 million for the Vietnam Inclusive Innovation Project (hereinafter called VIIP) to be implemented in five years (2014-2018).

The VIIP is managed by the Agency for Enterprise Development (AED) of MPI in cooperation with National Foundation for Science and Technology Development (NAFOSTED) and Participating Financial Institutions (PFI) for implementing various parts of the project. The project development objective is to adopt, upgrade and develop inclusive innovations for the benefit of the Base of Pyramid (BoP) population. This will be achieved by strengthening Vietnam’s capacity to undertake inclusive innovation, including financing development, adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving RDIs’ and SMEs’ technological and innovation capabilities. The key beneficiaries of the project would be: research and development institutes (RDIs) engaged in inclusive innovations; small and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative technologies, grassroots innovators and selected national agencies responsible for technology and innovation policies and research and the BoP’s populations as end users of the inclusive technologies.   

“Inclusive Innovation” refers to the knowledge creation, acquisition, absorption and distribution efforts targeting directly at meeting the needs of the low-income, resource poor, also known as the BoP’s population, thus making the benefits of economic growth available, through science, technology and innovation (STI), to all citizens, especially the disadvantaged. Inclusive innovation is about harnessing STI know-how to address the mundane problems faced by the billions of  the BoP’s people world-wide (millions in the Vietnamese context). The objective of inclusive innovation is to develop and deliver high performance products and solutions at a low cost for the benefit of the BoP’s people through public and private sector initiatives. It is also to create a self-sustainable system that increases the volume of inclusive innovations, expands the market for affordable low-cost and high performance products, focuses resources and attention on the BoP’s market segment, and makes the provision of goods and services cheaper and more efficient, and thus more available to more and more people.

Innovation is a successful exploitation of a new idea: 

· New idea: the idea may be new to the company, nation or new to the world.

· Exploitation: means not just a demonstration of an idea, but its practical use in the field.

· Successful: for innovation to be successful, the process of innovation must be done with speed, scale and sustainability.

Achieving the scale is important in general, but especially important for inclusive innovation, since by definition, inclusive innovation is supposed to help people at “large” rather than just a “select few”. Sustainability is important to achieve long term benefits from the inclusive innovation, rather than just a short term success.

The VIIP has four components: 

· Developing inclusive technologies. The generation of inclusive technologies, that are either entirely new or follow the route of innovative and appropriate adaptation of known technologies, originating either from outside of Vietnam or those developed indigenously by the formal R&D/business sector and/or grassroots innovators;

· Scaling up and commercialization of inclusive technologies.  The successful scaling up and commercialization of the inclusive innovations;

· Capacity building and global knowledge transfer. Capacity building so that the Vietnamese system of science, technology and innovation becomes strong in design, development, adoption, adaption, upgrading and deployment of inclusive innovations;

· Project management, monitoring and evaluation.

The VIIP will provide funds, through a number of subprojects, to RDIs, SMEs and grassroots innovators to develop new technologies or bring forward existing research and/or prototype technologies for development of pilot products up to the level ready for commercialization as well as for scaling up and commercialization of inclusive innovations.

For designing the financing mechanisms for inclusive innovation, it is desirable to set up 4 distinctively different categories, as follows: 

· C1-NDC: Generation of inclusive innovations that are based on National Development Challenges. 

· C2-A&U: Adaptation and upgrading of known technologies to create inclusive innovation solutions appropriate for Vietnam and promote grassroots inclusive innovations

· C3-Grassroots: Promotion of grassroots inclusive innovations

· C4-S&C: Scaling up and commercialization of inclusive innovations.

The National Foundation for Science and Technology Development (NAFOSTED) is responsible for the implementation of subprojects granted by VIIP under component 1 and the matching grant under component 2, including screening and selection of inclusive innovation grant proposals and monitoring, reporting during their execution. In order to assist NAFOSTED in fulfilling its accountability and discharging its responsibilities in a cost-effective manner, NAFOSTED has established and shall maintain throughout the period of implementation of its respective parts of the Project a Project Implementation Unit (NAFOSTED’s PIU) and needs therefore to engage a project manager, assisted by competent staff, including procurement, environmental safeguard, monitoring and evaluation, financial management, IT specialists, all with sufficient experience and qualifications. 

2.  Objectives of the assignment

The main objective of the assignment is to provide project management services for the VIIP project, including: Projects financial resources management; b) Project planning and implementation; and c) Project procurement management. 

3. Scope of work

Working under the supervision of the NAFOSTED’s PIU director to whom he or she will report, the project manager will be responsible for leading the project implementation team in the day-to-day implementation of the Project and managing Project resources effectively and efficiently so as to achieve the project objective and outcomes within the set timescales and available budget. More specifically, the project manager will perform the following duties:

a) Financial resources management

· Ensure total accuracy and the highest level of transparency in the management of the project financial resources in accordance with WB and national accounting regulations and procedures.

· Work with the project accountant to prepare financial reports of NAFOSTED’s PIU as required in the Project Financial Manual.

b) Project planning and implementation

· Assist NAFOSTED’s PIU to maintain links with governmental and donor institutions as well as key project stakeholders.  

· Provide inputs to the Project Operation Manual and other related materials  to support VIIP project implementation, if and when requested.

· Lead the process of quarterly and annual planning of NAFOSTED’s PIU activities, in consultation with PMU, and submit them to NAFOSTED’s PIU director for their concurrence.

· Assign specific duties and tasks to specific individuals in the Project Team according to their Job Descriptions or Terms of Reference; ensure their full understanding of what is expected through agreement on deliverables and timescales.

· Organize evaluation meetings of technical review panel, mid-term reviews of subprojects and any workshops organized by NAFOSTED.

· Assist in the evaluation of the project.

· Lead the implementation of the project M&E plan.

· Facilitate and cooperate with audit processes at all times as required.

· Implement the decision of NAFOSTED’s PIU director.

c) Procurement management 

· Draft ToR and tender documents for procurement of experts and sub-contractors under NAFOSTED’s PIU responsibility to be approved by management board (or PIU’s director), organize tender for experts according to ToR approved.

· Assist in any procurement under the project, if so requested.

4.  Experience and qualifications

· At least a bachelor degree in any of the following areas: Science, Technology, management, business or Economics.

· At least 10 years management experience in implementing development projects in the field of technology, preferably within the project funded by ODA.

· Fluency in written and spoken English and Vietnamese

· Good analytical and planning skills; ability to set forecasts and refine/review them in the light of experience and further analysis.

· Demonstrable skills in office computer use - word processing, spread sheets, etc.

· Strong managerial skills, results-orientation, team-building and leadership skills.

· Excellent networking and partnering competencies and negotiating skills.

· Decisiveness, independence, good judgment, ability to work under pressure.

5. Timing and duration

The project manager is a full time employee of the Project and initial contract will be for a period of three years starting from January 2015. 

The consultant’s performance shall be reviewed and evaluated by NAFOSTED.  If met the satisfactory performance, the contract will be renewed on an annual basis until end of the third year of project upon the decision of NAFOSTED director. Unsatisfactory performance will result in contract early termination.

6.  Reporting obligations

· Communicate efficiently with governmental/donor institutions and key project stakeholders.

· Prepare quarterly and annual project reports as instructed in the Grant Manual/Project Operations Manual and present them to the PIU’s Director, noting progress and achievements, acknowledging difficulties and proposing possible solutions for consideration and guidance by the NAFOSTED.

· Collate the results of monitoring, analyze them, and submit the report to PIU’s director.

· Report to the PIU director on any aspect of project management whenever required.

7. Duty stations

The Project Manager will be working at the NAFOSTED’s PIU office based in Hanoi, Vietnam with frequent local travels to sub-projects sites for monitoring purposes.

8. Input by NAFOSTED

The NAFOSTED shall make the following services, facilities and property to be available to the Project Manager:

· An efficient mechanism of reporting, policy advice seeking and decision making on project related matters.

· An adequate working space with necessary office equipment and supplies, communication network.

· A qualified accountant and administrative support staff.

9. Terms of payment

The contract will be the consultant contract.  The payments for services will be made based on working experience and qualification of the consultant following the Circular 219/2009/TT-BTC dated 19 September 2009 prescribing a number of cost norms applicable to ODA funded projects/programs. The NAFOSTED will administer the contract.

10. Confidentiality and conflict of interest

The Project Manager shall not communicate to any person or other entity external to Project any unpublished  information made known to the consultant by reason of his or her association with Project excepts as required by this assignment or upon authorization. Specifically, the Project manager is committed to maintain confidentiality of the applications information, as well as of the evaluation process and its outcome.

The Project manager shall discharge his or her responsibilities under the direct supervision of NAFOSTED director and on the basis of the guidelines established in the Project Operation Manual/Grant Manual.

During the selection of Project manager, the NAFOSTED takes all reasonable steps to ensure that he or she is not faced with a conflict of interest in relation to the tasks assigned. The Project manager commits him/herself to inform the NAFOSTED whenever a conflict of interest arises in the course of their duties. When informed, the NAFOSTED takes all necessary actions to remove the conflict of interest.
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Bid package No EDA4-CS-15: M&E Consultant for Project Implementation Unit at NAFOSTED (PIU)



1.  Background 

The Socialist Republic of Vietnam and the World Bank (hereinafter called WB) signed a Financing Agreement in the amount of US$ 55 million for the Vietnam Inclusive Innovation Project (hereinafter called VIIP) to be implemented in five years (2014-2018).

The VIIP is managed by the Agency for Enterprise Development (AED) of MPI in cooperation with National Foundation for Science and Technology Development (NAFOSTED) and Participating Financial Institutions (PFI) for implementing various parts of the project. The Project development objective is to adopt, upgrade and develop inclusive innovations for the benefit of the Base of Pyramid (BoP) population. This will be achieved by strengthening Vietnam’s capacity to undertake inclusive innovation, including financing development, adaptation, adoption, scaling up and commercialization of inclusive technologies, and improving RDIs’ and SMEs’ technological and innovation capabilities. The key beneficiaries of the project would be: research and development institutes (RDIs) engaged in inclusive innovations; small and medium enterprises (SMEs) engaged in upgrading and commercialization of innovative technologies, grassroots innovators and selected national agencies responsible for technology and innovation policies and research and the Base of BoP’s populations as end users of the inclusive technologies.   

“Inclusive Innovation” refers to the knowledge creation, acquisition, absorption and distribution efforts targeting directly at meeting the needs of the low-income, resource poor, also known as the BoP’s population, thus making the benefits of economic growth available, through science, technology and innovation (STI), to all citizens, especially the disadvantaged. Inclusive innovation is about harnessing STI know-how to address the mundane problems faced by the billions of the BoP’s people world-wide (millions in the Vietnamese context). The objective of inclusive innovation is to develop and deliver high performance products and solutions at a low cost for the benefit of the BoP’s people through public and private sector initiatives. The goal is to create a self-sustainable system that increases the volume of inclusive innovations, expands the market for affordable low-cost and high performance products, focuses resources and attention on the BoP’s market segment, and makes the provision of goods and services cheaper and more efficient, and thus more available to more and more people.

Innovation is a successful exploitation of a new idea:

· New idea: the idea may be new to the company, nation or new to the world.

· Exploitation: means not just a demonstration of an idea, but its practical use in the field.

· Successful: for innovation to be successful, the process of innovation must be done with speed, scale and sustainability.

Achieving the scale is important in general, but especially important for inclusive innovation, since by definition, inclusive innovation is supposed to help people at “large” rather than just a “select few”. Sustainability is important to achieve long term benefits from the inclusive innovation, rather than just a short term success.

The VIIP has four components: 

· Developing inclusive technologies. The generation of inclusive technologies, that are either entirely new or follow the route of innovative and appropriate adaptation of known technologies, originating either from outside of Vietnam or those developed indigenously by the formal R&D/business sector and/or grassroots innovators.

· Scaling up and commercialization of Inclusive Technologies.  The successful scaling up and commercialization of the inclusive innovations.

· Capacity building and global knowledge transfer. Capacity building so that the Vietnamese system of science, technology and innovation becomes strong in design, development, adoption, adaption, upgrading and deployment of inclusive innovations.

· Project management, monitoring and evaluation.

The VIIP will provide funds, through a number of subprojects, to RDIs, SMEs and grassroots innovators to develop new technologies or bring forward existing research and/or prototype technologies for development of pilot products up to the level ready for commercialization as well as for scaling up and commercialization of inclusive innovations.

For designing the financing mechanisms for Inclusive Innovation, it is desirable to set up 4 distinctively different categories, as follows: 

· C1-NDC: Generation of inclusive innovations that are based on National Development Challenges. 

· C2-A&U: Adaptation and upgrading of known technologies to create inclusive innovation solutions appropriate for Vietnam and promote Grassroots inclusive innovations

· C3-Grassroots: Promotion of grassroots inclusive innovations

· C4-S&C: Scaling up and commercialization of inclusive innovations.

The National Foundation for Science and Technology Development (NAFOSTED) is responsible for the implementation of subprojects granted by VIIP under component 1 and the matching grant under component 2, including screening and selection of inclusive innovation grant proposals and monitoring, reporting during their execution. In order to assist NAFOSTED in fulfilling its accountability and discharging its responsibilities in a cost-effective manner, NAFOSTED has established and shall maintain throughout the period of implementation of its respective parts of the Project a Project Implementation Unit (PIU) and needs therefore to engage a Monitoring and Evaluation (M&E) consultant with sufficient experience and qualifications to provide expertise for NAFOSTED on M&E issues as per requirement of the VIIP project.

2.  Objectives of the assignment

The objective of the assignment is to provide M&E services for the VIIP projec, including: a) M&E indicators’ refinement; b) M&E planning and implementation. 

3. Scope of work

Working under the supervision of the PIU’s director to whom he or she will report, the M&E consultant will be responsible for development and monitoring of M&E plan as per requirement of the VIIP project. More specifically, the M&E consultant will perform the following duties:

a) Refining indicators for monitoring and evaluation of inclusive innovation projects based on the instructions of the Project Operation Manual (POM).

b) M&E planning and implementation:

· Develop a M&E master plan and annual plan as per requirement of the Project Operation Manual/Grant Manual for approval of PIU’s director.

· Organize and take part in monitoring visits to subprojects according to the plans.

· Assist evaluation missions of the project.

· Lead the implementation of the project M&E plan

· Implement the decision and advice of PIU director.

4.  Experience and qualifications

· At least a bachelor degree in any of the following areas: Science, management, business, Technology or Economics.

· At least 5 years experience in M&E of R&D or technology projects, preferably within the project funded by ODA.

· Fluency in written and spoken Vietnamese and English.

· Demonstrable skills in office computer use - word processing, spread sheets, etc

· Strong managerial skills, results-orientation, team-building skills

· Decisiveness, independence, good judgment, ability to work under pressure.

5. Timing and duration

The M&E consultant is a part-time personnel of the Project under a time-based contract for 5 years, 90 days per year. The first assignment is expected to start in January 2015.

The consultant’s performance shall be reviewed and evaluated by NAFOSTED. Unsatisfactory performance will result in contract early termination.

6.  Reporting obligations 

· Final list of indicators for M&E of inclusive innovation projects.

· Draft M&E plan of the PIU for approval by PIU’s director.

· Collate the results of monitoring by PIU, analyze them, and submit the report to PIU’s director, whereby acknowledging difficulties and proposing possible solutions for consideration and guidance by NAFOSTED.

· Report to the PIU’s director and NAFOSTED on any aspect of project management whenever required.

7. Duty station

The M&E consultant will be working at the PIU’s office based in Hanoi, Vietnam with frequent local travels to subprojects areas for monitoring purposes.

8. Input by NAFOSTED  

The NAFOSTED shall make the following services, facilities and property to be available to the consultant:

· An efficient mechanism of reporting, policy advice seeking and decision making on project related matters

· An adequate working space with necessary office equipment and supplies, communication network

· Administrative support, if needed.

9. Terms of payment

The contract will be the consultant contract.  The payments for services will be made based on working experience and qualification of the consultant following the Circular 219/2009/TT-BTC dated 19 September 2009 prescribing a number of cost norms applicable to ODA funded projects/programs. The NAFOSTED will administer the contract.

10. Confidentiality and conflict of interest

The M&E consultant shall not communicate to any person or other entity external to Project any unpublished  information made known to the consultant by reason of his or her association with Project excepts as required by this assignment or upon authorization by. Specifically, the M&E consultant is committed to maintain confidentiality of the applications information, as well as of the evaluation process and its outcome.

During the selection of M&E consultant, the NAFOSTED takes all reasonable steps to ensure that he or she is not faced with a conflict of interest in relation to the tasks assigned. The M&E consultant commits him/herself to inform the NAFOSTED whenever a conflict of interest arises in the course of their duties. When informed, the NAFOSTED takes all necessary actions to remove the conflict of interest.
















To: 	Project Implementation Unit (PIU) - Vietnam Inclusive Innovation Project (VIIP)

	National Foundation for Science and Technology Development (NAFOSTED)



Add.:		#39 Tran Hung Dao st., Hoan Kiem dist., Hanoi, Vietnam

Tel:		84-4-39369503; 	Fax: 84-4-39367751

Email: 	nafosted@most.gov.vn; viip.nafosted@gmail.com; thanhcd@most.gov.vn; minhanh@most.gov.vn 



Attention: 	Mr. Do Tien Dzung, Head of the Project Implementation Unit (PIU), Mr. Chu Doan Thanh, Ms. Dang Hoang Anh.



Reference: 	<Number and title of the bidding package>







Dear  Sir,



With reference to your Bidding package <Number and title of the bidding package> , I wish to  submit my expression of interest  for the position of <Position title> for the Vietnam Inclusive Innovation Project



My complete curriculum vitae with revised biodata and experience profile is attached herewith for your kind reference.



Warm regards,



Applicant’s  name, signature, physical and contact addresses






